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ASOKORE MAMPONG MUNICIPAL ASSEMBLY
2024 ANNUAL ACTION PLAN FOR THE IMPLEMENTATION 2022-2025 MTDP
	S/N
	  GOAL
	ADOPTED MUNICIPAL OBJECTIVES
	COMPOSITE ACTIVITIES
	LOCATION
	TIME FRAME
	Funding
	IMPLEMENTING AGENCY

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	Source of Funding
	Estimated Cost
	LEAD
	COLLABORATING 

	1
	Improve Local Government and Decentralization
	Strengthen fiscal decentralization




Improve decentralized planning
	Implement the activities of Statistical Dept – Collection of Administrative Data
	Asokore Mampong
	
	
	
	
	IGF

G
	10,000.00
	Dept of Statistics
	MPCU

	2
	
	
	Organize sub-committee meetings, Executive Committee and General Assembly Meetings
	Asokore Mampong
	
	
	
	
	IGF


G
	60,000.00
	Central Admin. Dept.
	Finance Dept

	3
	
	
	Preparation of Annual Action Plan, MTDP and Budget and Budget
	Asokore Mampong
	
	
	
	
	IGF

G
	50,000.00
	Central Admin. Dept.
	MPCU 

	4
	
	
	MCE’s Visits to Communities:
Organise Town Hall Meetings in the communities
	Municipal Wide
	
	
	
	
	1GF

CM
	20,000.00
	Information Service Dept
	Central Admin. Dept.

	5
	
	
	Build the Capacity of Staff and Assembly Members at   the National and Local Level (Demand Driven Training Programmes and Workshops)
	Asokore Mampong
	
	
	
	
	IGF/
DACF/
DACF-RFG

G
	80,000.00
	Human Resource Unit
	Central Admin. Dept.

	6
	
	
	Organise National Day Celebration- Independence, Farmers, Eid-Adha, etc

	Municipal Wide
	
	
	
	
	IGF/DACF

S
	150,000.00
	Central Adm, Dept of Agriculture,
	Information Service Dept

	7
	
	
	Inauguration of Completed Projects 
	Municipal Wide
	
	
	
	
	IGF

CM
	40,000.00
	MPCU
	Works Dept

	8
	
	
	Monitoring and Evaluation of Programmes and Projects
	Municipal Wide
	
	
	
	
	DACF/IGF

CM

	100,000.00
	MPCU
	Central Admin. Dept

	9
	
	
	Completion of MCE's Bungalow

	Asokore Mampong
	
	
	
	
	DACF

G
	1,200,000.00
	Works Dept
	Central Administration

	10
	
	
	Construction of Final Phase of Third Floor of 1. No Two Bedroom Semi-Detached Quarters for Health Staff
	Asokore Mampong
	
	
	
	
	DACF-RFG




S
	1,000,000.00
	Ghana Health Service
	Works Department

	11
	
	
	Construction of 1 No 2 Bedroom Semi-Detached Quarter Assembly Staff
	Asokore Mampong
	
	
	
	
	DACF



G
	300,000.00
	Works Dept
	Central Administration

	[bookmark: _Hlk109716444]12
	Create opportunities for all
	Enhance inclusive and equitable access to, and participation in quality education at all levels




Strengthen school management systems
	Renovation of Classroom Blocks, RC Primary School and Garden City Special School

	Asokore Mampong, Sepe Dote etc
	
	
	
	
	DACF

S
	80,000.00
	GES
	Works Dept.

	13
	
	
	Construction of 1 No 12-Unit Storey Linear Class Room Block with Sanitation Facilities
	Nurul -Ameen Senior High School;
	
	
	
	
	GETFUND


S
	1,000,000.00
	GES
	Works Dept.

	14
	
	
	Procurement and Supply of 500 Mono Desk to Schools in the Municipality
	Municipal Wide
	
	
	
	
	DACF-RFG

S
	400,000.00
	GES
	Works Dept.

	15
	
	
	Organise MOCK Exams for BECE Candidate for All Basic Schools in the Municipality
	Parkoso SHS
	
	
	
	
	IGF

S
	20,000.00
	GES
	Works Dept.

	16
	
	
	Construction of 300 Metre Fence wall
	Parkoso SHS
	
	
	
	
	DACF

S
	80,000.00
	GES
	Central Admin Dept.

	17
	Create opportunities for all
	Improve maternal and adolescent reproductive health
Ensure accessible, and quality Universal Health Coverage (UHC) for all
	Completion Health Centre
	Sawaba 
	
	
	
	
	DACF-RFG

S
	750,000.00
	Ghana Health Service
	Works Dept

	18
	
	
	Undertake Malaria Control Programme and Immunization Programme
	Municipal Wide
	
	
	
	
	IGF


S
	10,000.00
	Ghana Health Service
	Central Admin Dept.

	19
	
	
	Conduct public education on HIV/AIDS through the Media, CIC, Churches, Mosque and at community level Annually
	Municipal Wide
	
	
	
	
	DACF


S
	30,000.00
	Ghana Health Service
	Central Admin Dept.

	20
	
	
	Facilitate the construction municipal hospital (Agenda 111)
	Asokore Mampong
	
	
	
	
	DACF

S
	30,000.00
	Ghana Health Service
	Central Admin Dept.

	21
	
	
	Supply and Maintenance of Street Light
	Municipal Wide
	
	
	
	
	DACF/GOG

E
	50,000.00
	Works Dept
	Central Admin Dept.

	22
	Safeguard the natural environment and ensure a resilient built environment
	Improve access to safe, reliable and sustainable water supply services for all
	Facilitate Extension of Pipe-born water
	Buoban Asokore Mampong and Asabi
	
	
	
	
	IGF

EN
	10,000.00
	Works Dept
	Central Admin Dept.

	23
	
	
	Construction of 4 Mechanized   Boreholes
	 Municipal Wide
	
	
	
	
	DACF-RFG
EN 
	450,000.00
	Works Dept
	Central Admin Dept.

	24
	
	Enhance access to improved and sustainable environmental sanitation services
	Facilitate Construction of 5 No Gender Friendly Institutional Sanitation Facilities including Water Connection and Solid Waste Management Facilities 
	Kumasi Academy, Parkoso SHS, Parkoso Primary and Ibadur Rahman SHS
	
	
	
	
	SWP AD/IGF



EN
	50,000.00
	GAMA S&WP 
	Works Dept

	25
	
	
	Facilitate the Construction of Households Toilets
	Municipal Wide
	
	
	
	
	SWP AD/IGF

EN
	30,000.00
	GAMA S&WP/
	Environmental Health Unit

	26
	
	
	Undertake Repairs and maintenance of project vehicles 
	Municipal Wide
	
	
	
	
	IGF

G
	60,000,00
	GKMA
	Environmental Health Unit

	27
	
	
	Conduct Public education on sanitation
	Municipal Wide
	
	
	
	
	IGF


	10,000.00
	GKMA
	Environmental Health Unit

	28
	
	
	Undertake Food Vendors Screening and Training 
	Municipal Wide
	
	
	
	
	IGF

S
	20,000.00
	Environmental Health Unit
	Central Admin Dept.

	29
	
	
	Undertake Fumigation Exercise in the Municipality Fumigation
	Municipal Wide
	
	
	
	
	DACF


EN
	120,000.00
	Environmental Health Unit
	Works Dept.

	30
	
	efficiency and effectiveness of road transport infrastructure and services


	Upgrading of Asokore Mampong Kentikrono 3 km Road 
	Asokore Mampong
	
	
	
	
	GOG.GRF

EN
	15,000,000.00
	Dept. Of Urban Roads
	Works Dept.

	[bookmark: _Hlk109717669]31
	
	
	Drainage Works Along Anhyinam Road 4.5 and 5 (1.79)
	Asokore Mampong
	
	
	
	
	GOG.GRF

EN
	4,000,000.00
	Dept. Of Urban Roads
	Works Dept.

	32
	
	
	Organise Road Traffic and Safety Campaign within the Municipality
	Municipal wide
	
	
	
	
	IGF


EN
	20,000.00
	Transport Department 
	Works Dept.

	33
	
	
	Construction of 3 x 4 Tripple Cell Box Culvert 
	Sawaba
	
	
	
	
	GOG.GRF

EN
	2,000,000.00
	Dept. Of Urban Roads
	Works Dept.

	34
	
	
	Pothole Patching within the Asokore Mampong Municipality
	Municipal Wide
	
	
	
	
	GOG.GRF

EN
	2,000.000.00
	Dept. Of Urban Roads
	Works Dept.

	35
	Safeguard the natural environment and ensure a resilient built environment
	Promote proactive planning for disaster prevention and mitigation
	Educate and sensitize the public on fire outbreak 
	Municipal Wide
	
	
	
	
	GOG/IGF

EM
	10,000.00
	NADMO
	Central Admin Dept.

	36
	
	
	Education on pre-flooding and cleaning exercises
	Municipal Wide
	
	
	
	
	GOG/IGF

EM
	10,000.00
	NADMO
	Central Admin Dept.

	37
	
	
	Planting of 500 Assorted trees
	Municipal Wide
	
	
	
	
	GOG/IGF

EN
	10,000.00
	NADMO
	Central Admin Dept.

	39
	
	
	Training of Disaster Volunteer Groups (DVGs) 
	Municipal Wide
	
	
	
	
	GOG/IGF

EM
	10,000.00
	NADMO
	Central Admin Dept.

	40
	
	
	Completion of Fire Office Complex
	Asokore Mampong
	
	
	
	
	DACF
EM
	80,000.00
	Fire Service
	NADMO

	41
	Build a Prosperous Country 
	Support entrepreneurs and MSME development.
	Enhance Literacy Skills of MSMEs 50 operators
	Asokore Mampong
	
	
	
	
	GEA/IGF/DACF

E
	20,000.00
	BAC
	Central Admin Dept

	42
	
	
	Linking SMEs  50 to Access to Credit
	Municipal Wide
	
	
	
	
	GEA/IGF/DACF
E
	20,000.00
	BAC
	Central Admin Dept

	43
	
	
	Organise Skilled Apprenticeship Training for 50 Youth Entrepreneurs
	Municipal Wide
	
	
	
	
	GEA/IGF/DACF

E
	20,000.00
	BAC
	Central Admin Dept

	44
	
	
	Undertake 50 Business Monitoring, Follow-up and counselling and Education Per Quarter 
	Municipal Wide
	
	
	
	
	GEA/IGF/DACF

E
	20,000.00
	BAC
	Central Admin Dept

	45
	
	
	Provide Start-up Kit for 50 Youth Graduate Apprentices 
	Municipal Wide
	
	
	
	
	GEA/IGF/DACF

E
	20,000.00
	BAC
	Central Admin Dept

	46
	Safeguard the natural environment and ensure a resilient built environment

	Promote a sustainable, spatially integrated, balanced and orderly development of human settlements

	Undertake Street Naming Exercise and House Numbering Exercise
	Municipal Wide
	
	
	
	
	DACF


EN
	40,000.00
	Physical Planning Dept.
	Works Dept

	47
	
	
	Preparation of Local Plans (Schemes)
	Municipal Wide
	
	
	
	
	IGF/DACF

EN
	10,000.00
	Physical Planning Dept.
	Works Dept

	48
	
	
	Facilitate Preparation of 3 No Development Schemes (Layout)
	Municipal Wide
	
	
	
	
	IGF/DACF
	10,000.00
	Physical Planning Dept.
	Works Dept

	49
	
	
	Preparation of Spatial Development Framework 
	Municipal Wide
	
	
	
	
	IGF/DACF
	10,000.00
	Physical Planning Dept.
	Works Dept

	50
	
	
	Preparation of Structural Plan for Municipality
	Municipal Wide
	
	
	
	
	IGF/DACF
	10,000.00
	Physical Planning Dept.
	Works Dept

	51
	
	
	Organise 12 Number Spatial Planning and Technical Committee Meetings 
	Asokore Mampong
	
	
	
	
	IGF/DACF

EN
	10,000.00
	Physical Planning Dept.
	Works Dept

	52
	
	
	Conduct Field Inspections
	Municipal Wide
	
	
	
	
	IGF/DACF

EN
	10,000.00
	Physical Planning Dept.
	Works Dept

	53
	Create opportunities for all


	Reduce disability, morbidity, and mortality

Eradicate poverty in all its forms and dimensions


Strengthen social protection, especially for children, women, persons with disability and the elderly

	Support the Implementation of LEAP programme in the Municipality
	Municipal Wide
	
	
	
	
	IGF


S
	10,000.00
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept.

	54
	
	
	Conduct six (6) LEAP payment cycles 
	Municipal Wide
	
	
	
	
	GOG

S
	-
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept.

	55
	
	
	Organise Review Meeting with selected ISS stakeholders
	Municipal Wide
	
	
	
	
	UNICEF/ IGF/ GOG

S
	2,700.00
	Dept. of Social Welfare and Comm. Dev’t. /MGSP
	`Central Admin. Dept.

	56
	
	
	Provision of case management services 
	Municipal Wide
	
	
	
	
	UNICEF/ IGF/ GOG

S
	5,700.00
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept.

	57
	
	
	Supporting Case Management in Asokore Mampong Municipal and strengthening referral linkages with other stakeholders (GHS, NHIA, DOVVSU, CHRAG, NGOs etc)
	Municipal Wide
	
	
	
	
	UNICEF/ IGF/ GOG

S
	2,000.00
	Dept. of Social Welfare and Comm. Dev’t.
	Central Admin. Dept. GES, GHS

	58
	
	
	Management of Twenty-five (25) cases on child and family welfare
	Municipal Wide
	
	
	
	
	UNICEF/GOG

S
	2,000.00
	Central Admin. Dept.
	`Central Admin. Dept., GHS, GES

	59
	
	
	Sensitization/Community engagement with child protection tool kit in five (5) communities
	Municipal Wide
	
	
	
	
	UNICEF/GOG

S
	6,200.00
	Central Admin. Dept




.
	`Central Admin. Dept.

	60
	
	
	Management of Twenty-five (25) cases on child and family welfare
	Municipal Wide
	
	
	
	
	GOG

S
	2,500.00
	Central Admin. Dept
	`Central Admin. Dept.

	61
	
	
	Sensitization/Community engagement with child protection tool kids in ten (2) communities
	Municipal Wide
	
	
	
	
	GOG


S
	2,500
	Central Admin. Dept
	`Central Admin. Dept



	62
	
	
	Conduct Needs For thirty (30) Persons with disability 
	Municipal Wide
	
	
	
	
	GOG
	2,500
	Central Admin
Dept
	`Central Admin. Dept



	63
	
	
	Skill training for thirty (30) Persons with disability
	Municipal Wide
	
	
	
	
	GOG

S
	2, 500
	
	`Central Admin. Dept



	64
	
	
	Post Disbursement Monitoring for sixty (60) Persons with Disability
	Municipal Wide
	
	
	
	
	UNICEF/IGF

S
	150,000
	Central Admin Dept.
	`Central Admin. Dept



	65
	
	
	Assist sixty (60) Persons with Disability with working inputs, Assistive devices, Educational Support and Working Capital
	Municipal Wide
	
	
	
	
	IGF/ COMMON FUND


S
	2,000
	Central Admin
	`Central Admin. Dept



	66
	
	
	Conduct Needs For thirty (30) Persons with disability 
	Municipal Wide
	
	
	
	
	IGF/ COMMON FUND

S
	2,000
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept



	67
	
	
	Working Visits to Residential Homes for Children 
	Municipal Wide
	
	
	
	
	GOG/
UNICEF

S
	800
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept



	68
	
	
	Supervision and Monitoring of Early Childhood Education Centres
	Asokore Mampong and Aboabo
	
	
	
	
	GOG/
UNICEF

S
	2,000
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept



	69
	
	
	Working Visits to Residential Homes for Children 
	Municipal Wide
	
	
	
	
	GOG/
UNICEF

S
	1,000
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept



	70
	
	
	Sensitise community members of 100 Homes and 70 stalls/shops 
	Municipal Wide
	
	
	
	
	GOG/
UNICEF

S
	1,000
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept



	71
	
	
	Sensitise and train 3 women’s group on vocational skills
	Municipal Wide
	
	
	
	
	GOG/
UNICEF
E
	7,600
	Dept. of Social Welfare and Comm. Dev’t.
	`Central Admin. Dept



	72
	
	
	Sensitise 120 homes on flooding and dangers of fire outbreak 
	Municipal Wide
	
	
	
	
	GOG/IGF

EN
	5,000.00
	NADMO
	`Central Admin. Dept



	73
	Build a Prosperous Society
Create opportunities for all
	Increase Agricultural Productivity
Ensure food and nutrition security
	Extension Service-Conduct Home and Farm Visits 
	Municipal Wide
	
	
	
	
	GOG/IGF

E
	2,000.00
	Dept. of Agriculture
	Central Admin. Dept.

	74
	
	
	Monitoring visits of Agricultural Operation Visits 
	Municipal Wide
	
	
	
	
	GOG/IGF

E
	2,000.00
	Dept. of Agriculture
	Central Admin. Dept.

	75
	
	
	Celebrate National farmers Day
	Municipal Wide
	
	
	
	
	GOG/IGF

E
	60,000.00
	Dept. of Agriculture
	Central Admin. Dept.

	76
	
	
	Supply Agricultural Inputs to farmers
	Municipal Wide
	
	
	
	
	GOG/IGF
E
	2,000.00
	Dept. of Agriculture
	Central Admin. Dept.

	77
	Safeguard the natural environment and ensure a resilient built environment
	Reduce environmental pollution
	Organize public education on the use LED Bulbs
	Municipal Wide




	
	
	
	
	IGF


EN
	3,000.00
	ECG
	MPCU

	78
	Safeguard the natural environment and ensure a resilient built environment
Build a Prosperous Society
	Reduce environmental pollution
Diversify and expand the tourism industry for economic development
	Organise Public Education on the importance of using LPG Gas 
	Asokore Mampong
	
	
	
	
	GoG/IGF

EN
	4,000.00
	MPCU
	Central Administration

	79
	
	
	Tourism Development -Support the celebration of Id-Fitre and Id-Adha
	Municipal Wide
	
	
	
	
	GoG/IGF

EN
	10,000.00
	MPCU
	Central Administration

	80

	Build a Prosperous Society

	Ensure improved fiscal performance and sustainability
	Gazetting of Fee Fixing Resolution
	Asokore Mampong
	
	
	
	
	IGF

E
	50,000.00
	Finance Dept.
	Central Admin. Dept.

	81
	
	
	Preparation and Submission  of Monthly and Annual Financial Statement
	Asokore Mampong
	
	
	
	
	IGF

E
	20,000.00
	Finance Dept.
	Central Admin. Dept.

	82
	
	
	Implementation of MP Activities
	Asokore Mampong
	
	
	
	
	MPs       DACF
	300,000.00
	Central Admin. Dept.
	Finance Department 

	83
	
	
	Tourism Development of Okomfo Anokye Sword at Asokore Mamong
	Asawase 
Asokore Mampong
	
	
	
	
	IGF
	
	Centre for Cultural Centre
	Central Admin. Dept.





2

