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EXECUTIVE SUMMARY

The 2024 Annual Progress Report (APR) is a presentation of an assessment of activities which was outline in 2024 Annual Action Plan (AAP). The Annual Action Plan was prepared based on the 2022-2025 Medium Term Plan (MTDP) the MTDP was in reference to the National Development Policy Framework which was themed Agenda for Jobs II- Creating Prosperity and Equal Opportunities for all. The MTDP is in the second year of the second year of implementation.

The Monitoring and evaluation assessment report for 2024 was based on Six Development Dimension which are: economic development; social development; environment, infrastructure and human settlements; governance, corruption and public accountability; emergency planning and response and implementation, co-ordination, monitoring and evaluation.

The 2024 APR uses set of performance indicators as the basis of assessing the progress of 2024 AAP with the aim of ensuring that the achievement of objectives and goals outlined in the 2022-2025 MTDP of Asokore Mampong Municipal Assembly. The aim of the report is to provide information on the performance of the Assembly in respect of its planned activities, identify challenges that may have hindered the achievement of stated objectives and goals and prescribed recommendations to address the challenges.

The following presents the summary of the Assembly's performance under the various indicators

Projects and Programme Register
A total of Twenty-three  (23) physical projects were executed by the Asokore Mampong Municipal Assembly and its development partners in 2024. Out of this number, fourteen (14) were initiated by the Assembly while Five (5) were initiated by World Bank through Ministry of Sanitation and Water Resources, one (1) funded by the GETFund Secretariat and Three (3) funded by the Road Fund. 

Programmes or non-physical activities implemented by the Assembly in 2024 were found in all the Six Development Dimensions of the Agenda for Jobs II policy framework. In all, a total of Sixty (60) the non-physical projects were outlined in the 2024 AAP. Out of this number, forty -nine (49) of them were implemented.

Update on funding Sources and disbursement.
Internally Generated Revenue (IGF) continue to be one of the major revenue items in the Assembly. Total Estimated IGF was GHC 2,056,500.00 while actual IGF was 1,981,363.95.  It was realized that the Assembly generated 96.35 percent of its estimated IGF during the period under review. Revenue from lands (which include property rates) constitute the highest contributor to the IGF in terms of percentage (30.01%) terms. The second highest revenue source was licenses which contributed 29.67 percent. Rates also performed relatively by contributing 17.17 percent to the IGF. Fees, which came up topping IGF contribution in 2023 was fourth in 2024 contributing 14.22 percent. Rent, fines and other miscellaneous revenue contributed 8.92, 0.05 and 0.001 percents respectively.
With respect to District Assemblies Common Fund (DACF), 107.49 % of a total allocation of GHC 3,524,922.57 was released to the Assembly. On the other hand, the Assembly received funds from the DACF-Responsive Factor Grant (DACF-RFG) totaling GHC 1,675,234.88 out of an allocation of 1,816,670.00 to carry out its outlined activities under this programme. The Member of Parliament DACF which was released to the Assembly amount to GHC 856,964.64 out of an allocation of GHC 1000,000.00. Person with Disability component of DACF received totaled an amount of GHC 295,087.50 out to an allocation of GHC 230,000.00
The total expenditure on the Assembly’s actual expenditure items amounted to GHC. 16,725.910.78 from the estimated expenditure of GHC 16,770,283.57. This actual total expenditure included compensation to employees from IGF and Central Government amounted to GHC 8,197,674.16. This means that the Municipal Assembly actually spent a total amount of GHC 8,528,236,64.  The total disbursement represents 99.73 percent of the budgeted expenditure of the year.  
Update on critical development and poverty issues
The analysis of related reports indicated that all the critical development and poverty eradication interventions implemented in 2024 were continued in the year under review. These includes the National Health Insurance Scheme (NHIS), implementation of PWDs activities, Integrated Social Development (ISS), the Ghana School Feeding Programme (GSFP), the Livelihood Empowerment Against Poverty (LEAP) and the Capitation Grant Programme among others. It was evident that most of the poverty eradications interventions in the year were enhanced such as the coverage of the NHIS, school feeding, free SHS etc. in 2024. 
Evaluation Conducted

The Asokore Mampong Municipal Assembly evaluated One completed programme within the year 2024. The evaluation conducted centered on the planning cycle of the projects. Considering the nature of the source of funding of the projects being implemented, the assembly evaluated each stage (planning, implementation, post-implementation and feedback stage) within a consistent framework. The evaluation was targeted at improving the development impact of projects. 

Participatory Monitoring and Evaluation Conducted 

Asokore Mampong Municipal Assembly conducted Participatory Monitoring and Evaluation (PM &E) on Five (5) physical projects being implemented in the municipality. The PM &E was conducted in collaboration with traditional authorities and Assembly Member as well as well as the Regional Council 
Composition of the Report

This report is consisting of   three chapters, Chapter 1 presents the General Introduction whilst Chapter 2 provides insight into the monitoring and evaluation reports. The concluding chapter, Chapter three delivers the way-forward and makes recommendations for policy
CHAPTER ONE 

GENERAL INTRODUCTION 

1.Introduction 

The 2024 Annual Progress Report (APR) is a presentation of assessing the progress made with respect to the implementation of programmes and projects outlined in the 2024 Annual Action Plan and the composite Budget as at the end of December 2024.The Annual Action Plan which was originated from the 2022-2025 Medium-Term Development Plan (MTDP) was prepare based on the National Medium-Term Development Framework named Agenda for Jobs II: Creating Prosperity and Equal Opportunities for all.

The 2024 APR used indicators that has been set for assessing the implementation of progress made in the course of implementing activities undertaken within the year. This seeks to achieve the development goals and objectives outlined in the MTDP of the Asokore Mampong Municipal Assembly. The main aim of this report information on the progress made by the Asokore Mampong Municipal Assembly in the implementation of her 2024 Annual Action Plan. It also collates challenges encountered that hindered the achievement of the goals of the MTDP and indicates the possible recommendations in addressing the challenges. 

The Annual Progress Report is a product of several review meetings, monitoring exercises and other consultative processes which have been presented in three chapters. The APR is also a collation of the annual progress reports of the various departments and units of the assembly. Moreover, it is a reflection and summary of the assembly’s achievements in 2024.

1.2 Purpose of Monitoring of Monitoring and Evaluation for the Year 2024
The monitoring and Evaluation (M&E) report covers activities undertaken from January to December 2024. The preparation of a Monitoring and Evaluation plan has helped in the implementation of an effective and efficient system for tracking the progress of implementing programmes and projects as outlined in the MTDP. The Municipal Assembly also monitors the disaggregation of district core indicators and district specific indicators.

The need for embarking on these monitoring exercises is premised on the activities outlined in the Municipal Monitoring and Evaluation Plan (2024-2025), which was designed as a guiding document to facilitate the successful realization of the various development interventions outlined in the Municipal Medium Term Development Plan (2022-2025).  It is a continuous process that runs through the life cycle of the project. 

The conduct of monitoring exercises is necessary as it is the main means by which implementation progress of various projects and programs could be assessed and verified. Again, it also gives the opportunity for the monitoring team to know the implementation challenges; thereby in a more informed position to address these challenges.  Specifically, monitoring of programs and projects in the year 2024 was done to:

1. Ensure that there is value for money

2. Provide information on the progress made towards achieving the municipal goals and objectives 

3. Determine whether the inputs in the projects are well utilized

4. Ensuring accountability of the resource used and the results obtained

5. Identify challenges that are likely to affect the achievement of the Municipality’s goals and objective under the Agenda for Jobs in the context of the African Union Agenda 2063 and the Sustainable Development Goals for redress.

6. Ensure that all projects and programmes are implemented as planned

7. To improve program design, implementation and increase programme's productivity and effectiveness

8. Providing a one stocked source of information on the Assembly’s MTDP implementation to its stakeholders and development partners.

9. Make informed decision on the future programmes and projects to be implemented.

Copies of the report were therefore forwarded to the Regional Planning Coordinating Unit and the National Development Planning Commission (NDPC).
1.3 Summary of achievements of the implementation of the DMTDP

The 2024 M&E report marks the third year of the implementation of 2022-2025 MTDP of the Asokore Mampong Municipal Assembly.  This section captures the progress made by the Assembly and its Development Partners (Such as the World Bank, Ministry of Water Sanitation and Water Resources, Regional Co-ordinating Council, UNICEF and other NGOs) toward the implementation of programmes and projects as outline in the 2024 AAP of the MTDP. It also presents the analysis of the total proportion of the MTDP implemented by the end of the year 2024
The 2024 AAP has total of Eighty-Three (83) activities set out for implementation from January to December, 2024 out of a total number 320 planned activities in the 2022-2025 MTDP representing 25.93 percent. A total of Seventy-two activities were implemented by the Municipal Assembly and its development partners. Analysis of the proportion of the annual action plan implemented and analysis of the overall proportion of the MTDP implemented are indicated in table 1.1 and 1.2 below:
Table 1.1: Details on the Annual Action Plan Implemented 

	S/N 
	Development Dimension 
	2022
	2023
	2024

	
	
	Plan
	Exec
	Plan  
	Exec
	Plan
	Exec

	1 
	Economic development
	13
	13
	19
	18
	13
	12

	2 
	Social development 
	20
	19
	13
	12
	31
	30

	3 
	Environment, infrastructure and human settlements
	17
	16
	35
	32
	25
	20

	4 
	Governance, corruption and public accountability
	18
	17
	21
	21
	7
	5

	5 
	Emergency Planning and Response
	5
	5
	3
	3
	5
	4

	6
	Implementation, Co-ordination, Monitoring and Evaluation
	3
	3
	2
	2
	2
	2

	 
	Total
	76
	73
	93
	88
	83
	72


Source: Municipal Planning Unit,2024
With respect to the implementation of 2024 Annual Action Plan, a total of Eighty-Three (83) activities were earmarked for implementation. As at 31st December, 2024 a total of 72 activities have been implemented representing 85.74 percent of the total number activities planned for. The level of implementation in terms of percentage points saw a reduction as compared to activities implemented in 2023.

Details of the proportion of the DMTDP implemented have been presented in Table 1.2 The overall progress made in the implementation of the DMTDP based on the assessment of the activities implemented could therefore be concluded as below average.

Table 1.2: Proportion of the DMTDP Implemented
	Indicators
	Baseline

2021
	Actual

2022
	Actual

2023
	2024 Target
	2024 Actual

	1. Proportion of the annual action plans implemented by the end of the year

	71%
	96%
	94.62%
	100%
	85.74%

	a. Percentage completed

	67%
	77.83%
	78.49%
	80%
	68.19%

	b. Percentage of ongoing interventions

	24%
	18.24%
	16.13%
	5%
	6.19%

	c. Percentage of interventions abandoned
 
	3%
	0%
	0%
	0%
	0%

	d. Percentage of interventions yet to start
	6%
	3.92%
	5.38 %
	5
	11.36%

	2. Proportion of the overall medium-term development plan implemented 
	25%
	22.81%
	27.50%
	25
	19.37


Source: Compiled by Municipal Planning Unit,2024
1.3.1 Implication for Asokore Mampong Municipality

From the above table, it was indicated that the target for proportion of annual action plan implemented was 90 percent of which 91.01 percent was achieved which exceeded the set at the beginning of the year. The reason exceeding the said target of 90 percent for the year 2024 was due to the fact the District Assemblies Common Fund releases exceeded the target while IGF Mobilization also saw an improvement in the collection. The Assembly also received two tranches of the DACF-RFG allocation in 2024.The target for the proportion of overall medium –term development plan implemented was 25% of which 19.37 percent actual was achieved in the year 2024. Combining the actuals for the previous years (2023 and 2024) and the current year (2024), it means that out of 75 percent which was expected to be achieved for the overall MTDP (2022-2025) implementation, 69.68 percent have been achieved so far and with much effort put in place, all activities outline in the MTDP can be achieved at the end of the year 2025.

The implementation of the various activities outlined under the development dimension of the plan has achieved some significant results in 2024 and the results have a diverse implication of achieving the municipal goals. The success of this implementation is an indication that the Assembly is making progress in achieving it set objectives of Support entrepreneurs and MSME development., Modernize and enhance agricultural production systems, Diversify and expand the tourism industry for economic development, enhance equitable access to, and participation in quality education at all levels, Ensure accessible, and quality Universal Health Coverage (UHC) for all. Prevent and protect children from all forms of violence, abuse, neglect and exploitation, Enhance access to improved and sustainable environmental sanitation services, among others. The significant performance of the Assembly indicates that Asokore Mampong Municipality was in 2024 moving towards achieving the medium-term goals of creating equal opportunity for all
1.4 Challenges encountered in the implementation of the DMTDP

The challenges encountered in the preparation of the Annual Progress Report remains as relatively the same as that of the previous year. Collecting up to date and accurate data, particularly on the indicator levels, continues to pose a challenge to the preparation of the progress report. Other challenges encountered during the preparation of the progress report included; 

a) Delay in Submission of Department Report 

The Development Planning Unit rely on reports submitted by the Departments to prepare Annual Progress Report. How it takes a lot of reminders before reports are submitted and this take a long time. This invariably affect timelines of submission of composite reports and to Regional Co-ordinating Councils and National Development Planning Commission

b) Inadequate Citizen Participation. 
Inadequate citizen participation in the monitoring and evaluation of programmes and projects in the municipality due to logistical constraints and funding.
c) Number of Staff Leaving for Greener Pastures 

The Municipal Assembly continue to see a number of staff leaving for greener pastures in the foreign country of which the Development Planning Unit is not an exception. This affected the performance of the Unit in delivering its mandate.
1.5 The process involved in the Preparation of 2024 M&E Report 

The Monitoring and Evaluation (M&E) activities undertaken and the preparation of the report was carried out in a participatory manner, involving departments, units, agencies and institutions within the Municipality. The involvement of the institutions and departments was considered essential in ensuring that the report reflects the actual progress of implementation of the Annual Action Plan at the Departmental level of the Assembly. The preparation of the report was coordinated by the Municipal Planning Coordinating Unit (MPCU) of the Assembly and the process involved the following:

(a) Data Collection 

The Planning Unit using a set of templates collected data from the departments and Units of the Assembly as well as other sub vented and decentralized agencies within the Municipality. Data collected cuts across the performance of the district core indicators, performance of the district-specific indicators and the implementation of the 2024 annual action plan in the various departments and units of the Assembly among others. 

(b) Monitoring of the physical projects  

The monitoring team and the works subcommittee of the Assembly also conducted quarterly site visits to monitor the implementation of physical projects as well as interacting with communities and other relevant stakeholders through meetings, visits, phone calls, and so forth. The observations of such visits were carefully incorporated to produce a draft report. 

(c) Data validation and review meeting 

The Assembly through the MPCU held the data validation and review meetings with the Heads of Departments and Units as well as representation of the non-decentralized agencies and other sub-vented agencies to validate data presented for the preparation of the 2024 Annual Progress Report. Feedback from the meeting was incorporated in the finalization of the 2024 APR. 

c) Participating of Tradition Leaders and Opinion leaders to participate in M&E

Traditional leaders, Opinion leaders and project beneficiaries of the various communities in where the projects were located participated the M&E activities. Among them included the Zongo Chief, Nana Asokore Mampong Hene, Nana Adukrom Hene, Assembly Members and other opinion leaders. The picture below shows Nana Asokore Mampong Hene participating in a stakeholder review meeting on the sanitation and water project on Tuesday 3rd December 2024.
CHAPTER TWO
MONITORING AND EVALUATION ACTIVITIES REPORT

2.0 Introduction 
This chapter provides information on the monitoring and evaluation activities undertaken during the period under review. It outlines the programmes and project status for the year 2023 and presents updates on funding sources of the Assembly and their disbursement. It also presents updates on the performance of municipal indicators being monitored, revenue and expenditure analysis, MMDAs Capital Expenditure (CAPEX) Analysis, CAPEX budget allocation and implementation for ongoing projects, Update on Critical Development and Poverty Issues, Staff Strengths of MMDAs, and Logistical Analysis. It also looks at the update on evaluation conducted and update on participatory monitoring and evaluation conducted, their findings and recommendation.

2.1 Programme/project status for the year
2.1.1 Physical Project

A total of Twenty-three (23) physical projects were executed by the Asokore Mampong Municipal Assembly and its development partners in 2024. Out of this number, Fourteen (14) were initiated by the Assembly while Five (5) were initiated by World Bank through Ministry of Sanitation and Water Resources, one (1) funded by the GETFund Secretariat and Three (3) funded by the Road Fund. Status and other details of these projects have been presented in project register matrix in the table 2.1 below.

Table 2.1: Project Register as at 31st December, 2024
	Project Description 

 

 
	Development Dimension
	 Location

 
	 Contractor 
	Contract 

Sum (GHC)
	Date of 

Award


	Source 

Of 

Funding
 
	 Date Started
	Expected 

Date Of 

Completion
	 Expenditure to Date
(GHC)
	Out 

Standing

Balance

(GHC)
 
	Implementation Status
	Strategies To Improve Project Completion Rate
	How Citizens were involved in monitoring of works contract
	Remarks

Summary on land acquisition and resettlement

	
	
	
	
	
	
	
	
	
	
	
	%
	Pictures


	
	
	

	Code
	Name
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PROJECTS FUNDED BY THE ASSEMBLY’S OWN RESOURCES

	
	Re- roofing of 4-unit Classroom Block 
	Social Development
	Asokore Mampong
	Midland Reality Com. ltd
	71,145.00
	24/6/24
	DACF
	01/7/24
	31/10/24
	45,000
	26,145.00
	100%
	[image: image1.jpg]



	Effective supervision of projects,
Regular monitoring undertaken and prompt payment of certificate, provided there is availability of funds.
	The citizens were involved through identification of the projects, monitoring and evaluation of the projects and Review of performance meetings 
	The Traditional willingly provided land and in some other instances, existing public land were used. No compensation was paid to any land owner.


	
	Construction of 1 No.2- Bedroom Semi Detached Bungalow for Assembly Staff
	Governance, Corruption and Public Accountability
	Asokore Mampong
	House lord Company
	605,601.64
	08/06/22
	DACF
	08/06/22
	23/12/24
	486,866.30
	388,734.7
	100%


	[image: image2.jpg]



	
	
	

	
	Re-roofing of Nana Boakye Ansah Debra Dormitory special school
	Social Development
	Asokore Mampong
	Rasisco ltd
	68,920.00
	02/04/24
	DACF
	02/04/24
	30/06/2024
	30,000
	38,920.00


	100%
	[image: image3.jpg]



	
	
	

	
	Construction of Final Phase of Third Floor of 1. No Two Bedroom Semi-Detached Quarters for Health Staff
	Governance, Corruption and Public Accountability
	Asokore Mampong
	Jubis Royal
	986,315.02
	18/11/24


	DACF-RFG
	18/11/24
	31/12/2024
	845,412

14
	140,902.88
	100%
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	Completion of Health Center 
	Social Development
	Adenyase- Sawaba
	Jubofred company ltd
	795,370
	06/11/24


	DACF-RFG
	06/11/24
	31/03/25
	433,722.00
	361,648
	60%
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	Completion of Municipal Chief Executive Bungalow 
	Governance, Corruption and Public Accountability
	Asokore Mampong 
	Jubis Royal Company Ltd
	2,340,366
	13/06/23
	DACF
	30/6/23
	13/06/23
	1,793,135.00
	547,231.21
	100%
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	Construction of Fire Service Office Complex
	Governance, Corruption and Public Accountability
	Asokore Mampong
	Jabora Construction Ltd
	710,914.00
	19/09/20
	DACF
	31/01/20
	21/03/24
	696,272.70
	14,641.70
	100%
	[image: image7.jpg]



	
	
	

	
	Construction of 300 Metre Fence Wall for Parkoso SHS phase II
	Social Development 
	Asokore Mampong
	Douglee Enterprise
	288,893,00
	08/06/22
	DACF
	20/6/22
	30/03/23
	100,000.00
	188,893.00
	70%
	
	
	
	

	
	Completion of Old Administration Block
	Governance, Corruption and Public Accountability
	Asokore Mampong
	Eldan Company Ltd
	184,124.00
	26/11/21
	DACF
	30/11/21
	31/01/24
	50,000.00
	134,124.00
	70%
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	Completion of 1 No. 6-Unit Classroom Block (Ground Floor) at Sakafia SHS
	Social Development 
	Sawaba
	Gyasbaff Co Ltd
	486,667.96
	31/07/18
	DACF
	15/08/18
	March 2023
	468,851.96
	17,816.76
	100%
	[image: image9.jpg]e
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	Supply of 235 Mono Desk for Selected School
	Social Development
	St, Theresah Basic School, RC JHS, Sepe Timpom JHS and Ghana Moslem Mission JHS
	Jubis royal ltd
	130,000.00
	23/07/24
	DACF-RFG
	30/07/24
	20/09/24
	130,000.00
	-
	100%
	
	
	
	

	
	Construction of 4 No Mechanized Boreholes
	Environment, infrastructure and human settlements
	KUMACA, Fire Office Complex, Aboabo No 2 and Asawase
	Jubis royal ltd
	300,000.00
	23/07/24
	DACF-RFG
	30/07/2024
	31/01/25
	300,000.00
	-
	100%
	[image: image10.jpg]



	
	
	

	
	Implementation of District Road Improvement Project

Reshaping of Access Roads
	Environment, infrastructure and human settlements
	Asokore Mampong, Sepe,

Afoagya, Parkoso.
	Department of Urban Roads
	500,000.00
	01/09/24
	DACF
	01/10/24
	31/12/24
	500,000.00
	-
	100%
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	OTHER PROJECT FUNDED BY RCC, GETFUND, GKMA SANITATION AND PROJECT (ADDITIONAL FINANCE, GOG/GHANA ROAD FUND

	
	Construction of 1 No. 12 Unit Classroom Block (Linear) 
	Social Development
	Nurul Ameen SHS
	Jaborah Construction Ltd
	2,236,332.

50
	13/06/23
	GET-

FUND
	04/07/23
	31/12/24
	-
	
	45%
	[image: image13.jpg]



	
	
	

	
	Construction of 1No 20 -Seater Gender Friendly Institutional Sanitation Facilities including Water Connection and Solid Waste Management
	Environment, infrastructure and human settlements
	Parkoso Primary School
	Asim Links Investment Ltd
	
	04/06/24
	GKMA SWP AF 
	17/06/24
	01/10/24
	-
	-
	100%
	[image: image14.jpg]



	
	
	

	
	Construction of 2 No 20 -Seater Gender Friendly Institutional Sanitation Facilities including Water Connection and Solid Waste Management
	Environment, infrastructure and human settlements
	KUMACA
	FS Structcon Company Ltd
	
	31/01/23


	GKMA SWP AF
	04/01/24
	30/08/24
	-
	-
	100%
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[image: image16.jpg]



	
	
	

	
	Construction of 2 No 11 -Seater Gender Friendly Institutional Sanitation Facilities Environment, infrastructure and human settlements including Water Connection and Solid Waste Management
	Environment, infrastructure and human settlements
	RC Primary School, Asokore Mampong
	Shanco Company Ltd
	
	04/06/24
	GKMA SWP AF
	04/06/24
	01/10/24
	-
	-
	100%
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	Construction of 1900 Household Toilet in the Municipality  
	Environment, Infrastructure and Human Settlement
	Municipal Wide

	Wash King Ltd, Cleanest Ltd,

Super and Scaffold Ltd
	
	02/2/23


	GKMA SWP AF
	02/2/23


	31/12/24
	-
	
	100%
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	Upgrading of Asokore Mampong Kentikrono 3 km Road
	Environment, Infrastructure and Human Settlement
	Asokore Mampong-Oduom & Kentinkrono Roads
	Cost Delight Ent 


	14,988,638
.66
	27/2/24
	GOG
/GRF
	01/0824
	27/2/25
	
	
	100%
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	Drainage Works Along Anhyinam Road 4.5 and 6 (1.79km)
	Environment, Infrastructure and Human Settlement
	Asokore Mampong
	Mabunia Ent.


	3,944,283
.87
	16/9/24
	GOG
/GRF
	16/9/24
	16/03/25
	
	
	100%
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	5 km Pothole Patching within the Asokore Mampong Municipality
	Environment, Infrastructure and Human Settlement
	Asokore Mampong, Parkoso Sawaba, 
	Rannick Company Ltd
	-
	31/03/24
	GOG
	
	
	
	
	100%
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	Source: Municipal Planning Unit, January 2025


It was observed that projects with funding from DACF-RFG, the World Bank and DACF experienced rapid completion rate in 2024 due timely released of funds. Most of the DACF projects were roll over from 2023 to 2024. Five (5) projects with funding from World Bank and four (4) with funding from DACF-RFG which were initiated in 2024 and were completed with the exception of one which is on-going. Moreover, DACF projects were also completed this can be attributed to the timely release of the fund even though there were source deductions on the fund prior to its release by the Office of the Administrator of Common Fund for financing of project execution.

The early completion rate of DACF funded projects enabled the Municipal Chief Executive and other officers had access to descent accommodation which went a long way to achieve Municipal objective of housing its staff to improve productivity.
GETFUND projects also did not see much improvement in term of progression in the year 2023. A total Six (6) GETFUND projects were awarded in July 2023 and rolled over into 2024 which was made up of Three Classroom Blocks and Three Sanitation facilities. As at 31st December, two of the classroom blocks were on-going while the remaining project were yet to start.

To enhance access to improved and sustainable environmental sanitation services and Improve access to safe, reliable and sustainable water supply services for all, the Assembly in collaboration with Ministry of Sanitation and Water Resource and the World Bank implemented GAMA/GKMA Sanitation and Water Project in the Municipality.  Four (4) gender friendly institutional sanitation facilities with mechanized boreholes and waste management system were provided to four (4) selected school. This has tremendously helped in improving water and sanitation situation in the beneficially school and will go a long way to improve academic performance. 

With the Assembly ensuring a successful implementation GAMA/GKMA water and sanitation project in respect institutional sanitation project, Asokore Mampong was adjudged to be one of the best performing Assembly in the execution of the toilet. 

In addition, a number of households have also benefitted for ‘One Household One Toilet’ programmes under the sanitation and water project. As at the end of the year 2024, a total of 1,966 household toilet has been completed. This will help to reduce oral fecal disease, cholera and diarrheas at the household level.

2.1.2 Active and Roll Over Projects

An analysis of active and roll over projects were done using the table 1.2 below.

Table 2.2: Total number of active projects 

	Development Dimension
	Physical projects in the district
	Total

	
	Roll over projects from previous years
	Approved new projects introduced in the year
	

	
	2022
	2023
	2024
	2022
	2023
	2024
	

	Economic Development
	
	
	
	
	
	
	

	Social Development
	2
	2
	3
	1
	1
	5
	10

	Environment, Infrastructure and Human Settlement
	1
	1
	1
	-
	-
	8
	9

	Governance, Corruption and Public Accountability
	2
	2
	2
	1
	1
	-
	4

	Emergency
	
	
	
	
	
	
	

	ICME
	
	
	
	
	
	
	

	Total
	5
	5
	5
	2
	2
	13
	23


Source: Municipal Planning Unit, January 2025
From table above, I can be noted that 23 project were implemented in 2024. Out of this number, thirteen (13), Two (2) and Two (2) were new projects started in 2024, 2023 and 2022 respectively. Five of these projects were rolled over from the previous year and were completed in 2024 as indicated in the table above. In all, Social Development had Ten (10) projects, Environment, Infrastructure and Human Settlement had Nine (9) projects and Governance, Corruption and Public Accountability also had Four projects.
2.2.3 Distribution of Physical Projects among the Department 

Table2 3: Distribution of Physical projects among Departments of the Assembly
	Departments
	No. of projects
	Total
	Collaborating MDA

	
	Rollover
	New
	
	

	Department of Education
	2
	2
	4
	Ghana Education Service

	Department of Urban Roads 
	
	4
	4
	Ministry of Roads and Highways

	Works Department
	
	1
	1
	

	Department of Health
	4
	
	4
	

	Department of Central Admin.
	2
	1
	3
	Regional Co-ordinating Council

	Environmental Health
	5
	1
	6
	Ministry of Sanitation and Water Resources 

	Fire Department
	
	1
	1
	Ministry of Interior

	Total 
	15
	8
	23
	


Source: Municipal Planning Unit, January 2025
The projects implemented in 2024 were distributed among the various Departments of the Assembly. Department of Education contributed to four (6) of the projects, Department of Urban Roads also implemented four (4) of the projects with Ghana Health Service also implementing four (4) in 2024.With respect to environmental Health Unit, the Ministry of Sanitation and Water Resources supported the Assembly to implement six (6) of the projects while Central Administration Department had three (3) with Works Department and Fire Department contributing to one each of the projects.
The implementation of the above-mentioned physical projects went a long way to enhanced equitable access to and participation in quality education at all levels, improved maternal and adolescent, ensured accessible and quality universal health coverage for all, improved efficiency and effectiveness of road transport infrastructure and services, improved access to safe, reliable sustainable water supply services for all, and promoted the proactive planning and implementation of disaster prevention and mitigation in the municipality.
2.2.4 Age Analysis of Projects
The Municipal Assembly did analysis of projects implemented in 2024 in respect of the age of the projects as indicated in the table below:
Table 2.4 Project Age Analysis
	Project Age
	No. of Projects
	Time Over runs

 (In years 
and months)
	Cost overruns
	Completion status

	
	
	
	
	Average Completion
 Rate (%)
	Highest (%)
	Least (%)

	Projects that are 5 years 
but less than 6 years
	1
	Five years
	0
	100%
	100%
	100%

	Projects that are 4 years
 but less than 5 years
	2
	3 years
	0
	100%
	100%
	100%

	Projects that are 3 years
 but less than 4 years
	1
	3 years
	0
	100%
	100%
	100%

	Projects that are 2 
years but less 3 years
	2
	1 yr 2 Months
	188,978.56
	100%
	100%
	100%

	Projects that are 1 year
 but less than 2 years
	4
	6 Months
	480,510.62
	100%
	100%
	100%

	Projects that are 0 years 
but less than 1yr
	13
	0
	300.000
	88.55%
	100%
	39.2%

	Total projects
	23
	
	
	
	
	


Source: Municipal Planning Unit, January 2025.
It can be noted from the above table that Asokore Mampong Municipal Assembly and its development partners started Thirteen (13) projects in 2024 and completed 10 of them with 3 currently on-going. The cost overrun for one of the 2024 project which amounted to GHC 300,000.00 was due to changes in scope of the project that warranted variation of the project cost. 
However, it can also be noted that other ten projects have a completion life span ranging from over one year to five years as indicated and have a total cost overrun of GHC 669,489.18. A provision has been made in the 2025 budget to cater for the project overrun costs. However, efforts are being made to stick to future project durations to avoid overrun costs.
2.3 Maintenance of Asset and Infrastructure 

The need to instill the culture of Operations and Maintenance in the Assembly’s existing and newly constructed facilities necessitated the need for the Assembly to draw-up Operations and Maintenance Plan to prolong the life span of its properties coupled with the fact that regular maintenance of public properties can avert disasters such as fire outbreaks and buildings collapsing on occupants among others.

The Asokore Mampong Municipal Assembly’s Operations and maintenance Plan (O & MP) was prepared as part of the MTDP to serve as a guide in the Assembly’s quest to prolong the lifespan of its infrastructural facilities and provide effective and efficient use of the facilities.  

Among the maintenance that were done includes rehabilitation of roads, maintenance of official vehicles, and maintenance of school infrastructure. 
In the year 2024, Six of the Assembly projects implemented were maintenance existing infrastructure in the municipality as indicated in the table 1.5 below.
Table 2.5 Repair and Maintenance of Existing Infrastructure

	Asset/ infrastructure
	Location
	Type of maintenance
	Estimated Cost
	Actual Release
	Gap
	Expenditure
	Recommendation

	Re- roofing of 4-unit Classroom Block at Asokore Mampong R/C
	Asokore Mampong
	Emergency

Maintenance
	71,145.00
	45,000.00
	26,145.00
	45,000.00
	Adequate provision made in the 2025 composite budget

	Re-roofing of Nana Boakye Ansah Debra Dormitory special school
	Asokore Mampong
	Emergency

Maintenance
	68,920.00
	30,000.00
	38,920.00


	30,000.00


	

	Drainage Works Along Anhyinam Road 4.5 and 6 (1.79km)
	Asokore Mampong
	Preventive Maintenance 
	3,944,283.87
	2,028,034
.87
	1,916,249
.67
	2,028,034
.87
	Liaise with Ghana Road Fund and Central Government to complete the project

	Upgrading of Asokore Mampong Kentikrono 3 km Road
	Asokore Mampong, Nsenia and Kentinkrono
	Preventive Maintenance
	14,988,638
.66
	6,036,112
	8,952,526
	6,036,112
	

	Implementation of District Road Improvement Project

Reshaping of Access Roads
	Asokore Mampong, Sepe,

Afoagya, Parkoso.
	Corrective

Maintenance 
	500,000.00
	500,000.00
	
	500,000.00
	


2.4 Programme Register/Non-Physical Projects

Programmes or non-physical activities implemented by the Assembly in 2024 were found in all the Six Development Dimensions of the Agenda for Jobs II policy framework. In all, a total of Sixty-Eight (68) the non-physical projects were outlined in the 204 AAP Out of this number, 59 of them were implemented. The number of beneficiaries among others details has been presented in table 2.5 
There were challenges which were encountered in the implementation of these programmes which among them were poor participation of women in the programme’s implementation as well as inadequate release of funs to the Department the municipality. Delay in the release of funds and inadequate provision of logistics also affected the service delivery

 Table 2.6: Programme Register

	PROGRAMME DESCRIPTION

 

 
	DEVELOPMENT DIMENSION OF POLICY FRAMEWORK

 

 

 
	AMOUNT INVOLVED 

SUM GH¢
	SOURCE 

OF FUNDING
	 DATE STARTED
	EXPECTED 

DATE OF 

COMPLE-

TION
	 EXPENDI-

TURE

TO

DATE
	OUT STANDING

BALANCE
	IMPLEMEN-

TATION STATUS
	REMARKS

 

 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	(%)
	Pictures (If any)
	

	
	
	 
	
	
	
	
	
	
	
	

	Undertake the Collection of Administrative Data
	Governance, corruption and public accountability
	5,000.00
	GSS GOG
	01/10/24
	31/12/2024
	4,000.00
	-
	100%
	
	Fifteen Selected Officers from the various Departments and Agencies had two days training to collect and update the administrative data

	Preparation of Annual Action Plan, MTDP and Budget and Budget
	Governance, corruption and public accountability
	20,000.00
	IGF
	01/07/2024
	31/10/2024
	2,386.00
	-10,000.00
	20%
	
	Three Stakeholders engagement public hearings were held at each of the three Zonal Councils

	Inauguration of Completed Projects
	Governance, corruption and public accountability
	40,000.00
	DACF
	30/092024
	31/10/2024
	25,000.00
	--
	100%
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	MCE Bungalow, Health Staff Bungalow and DRIP Machines were inaugurated 

	Capacity Building /Workshops and Seminars Assembly Members and Assembly Staff
	Governance, corruption and public accountability
	250,000.00
	IGF/DACF
	02/01/2024
	31/12/2024
	845,508.27
	-
	100%
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	Organise National Day Celebration- Independence, Farmers, Eid-Adha, Farmers Day, etc
	Social Development
	80,000.00
	IGF/DACF
	02/01/2024
	31/12/2024
	162,442.00
	-
	100%
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	Monitoring and Evaluation of Programmes and Projects
	Implementation, coordination, monitoring and evaluation
	65,000.00
	DACF
	02/01/2024
	31/12/2024
	42,160.00
	-
	100%
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	Undertake Malaria Control Programme and Immunization Programme
	Social Development
	N/A
	
	02/01/2024
	31/12/2024
	
	
	100%
	
	About 1000 Mosquito treated net were distributed in the municipality to reduce the spread of Malaria

	Conduct public education on HIV/AIDS through the Media, CIC, Churches, Mosque and at community level Annually
	Social Development
	30,000.00
	DACF
	02/01/2024
	31/12/2024
	15,000.00
	
	100%
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	Undertake Mock Exams for BECE
	Social Development 
	5,000.00
	IGF
	01/05/24
	31/08/24
	2,000.00
	3,000.00
	100%
	
	

	Supply and Maintenance of Street Light
	Economic Development
	N/A
	Ministry of Energy
	02/01/2024
	31/12/2024
	N/A
	N/A
	100%
	
	600 Pieces of Street Bulbs were received 

	Undertake maintenance of Official vehicles, Furniture, Equipment and Office Buildings
	Governance, corruption and public accountability
	70,000.00
	IGF/DACF
	02/01/2024
	31/12/2024
	52,329.50
	
	100%
	
	

	Food Vendors Screening and Training
	Social Development
	40,000.00
	IGF
	02/01/2024
	31/12/2024
	40,788.00
	-
	100%
	
	

	Undertake Sanitation Services and Pollution Reduction Exercise in the Municipality Fumigation
	Environment, infrastructure and human settlements
	410,000.00
	IGF
	02/01/2024
	31/12/2024
	408,544.27
	
	100%
	
	

	Educate and sensitize the public on fire outbreak and mitigation 
	Emergency planning and response
	N/A
	GOG
	02/01/2024
	31/12/2024
	-
	
	100%
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	15 Communities were educated on Fire prevention 

	Education on pre-flooding and cleaning exercises
	Emergency planning and response
	N/A
	GOG
	02/01/2024
	31/12/2024
	-
	
	100%
	
	35 Session Pre-flooding education was conducted 

	Training of Disaster Volunteer Groups (DVGs)
	Emergency planning and response
	N/A
	GOG
	02/01/2024
	31/12/2024
	-
	
	100%
	
	10 Disaster Volunteer Groups were trained 

	Implement Self Help Community Projects
	Social Development 
	693,810.60
	IGF/DACF
	02/01/2024
	31/12/2024
	138,197.00
	-
	100%
	
	

	Planting of Assorted trees
	Emergency planning and response
	N/A
	Forestry Services Division
	01/06/2024
	30/09/20204
	N/A
	-
	100%
	
	Over 500 assorted trees were supplied by the Forestry Services Division and were distributed to community members for planting

	Undertake Ghana Enterprises Agency Business Registration
	Economic Development
	N/A
	Ghana Enterprise Agency
	02/01/2024
	31/12/2024
	N/A
	
	100%
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	90 participants were registered under GEA Business Registration

	Facilitate Access to Market Locally and Internally to Enterprises
	Economic Development
	N/A
	Ghana Enterprise Agency
	02/01/2024
	31/12/2024
	N/A
	
	100%
	
	65 MSMEs participants were linked to access to market locally and internally

	Registration of NVTI candidates under the Bizbox Project for Examination
	Economic Development
	N/A
	Ghana Enterprise Agency
	02/01/2024
	31/12/2024
	N/A
	
	100%
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	382 participants were registered for Bizbox Project Examination 

	Undertake Business Monitoring, Follow-up and counselling and Education Per Quarter
	Economic Development
	N/A
	Ghana Enterprise Agency
	02/01/2024
	31/12/2024
	N/A
	
	100%
	
	204 Participants benefited from business counselling

	Registration of graduate apprentice for NVTI exams, September series
	Economic Development 
	N/A
	Ghana Enterprise Agency
	02/09/2024
	31/12/2024
	N/A
	
	100%
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	95 participants were registered for NVTI examination

	Organise Spatial Planning and Technical Meetings
	Environment, Infrastructure and human settlements
	10,000.00
	IGF
	02/01/2024
	31/12/2024
	10,000.00
	
	100%
	
	Four Spatial Planning Meeting were organized

	Conduct Field Inspections and undertake development control
	Environment, infrastructure and human settlements
	IGF
	N/A
	02/01/2024
	31/12/2024
	
	
	100%
	
	Seven Field Inspections carried out prior to Technical Sub-committee meetings 

	Conduct six (6) LEAP payment cycles
	Social Development
	N/A
	LEAP Secretariat
	02/01/2024
	31/12/2024
	N/A
	
	100%
	
	The Asokore Mampong Municipality currently has a total beneficiary household of Eight Hundred and Ninety-Six (896).



	Organise Review Meeting with selected ISS stakeholders
	Social Development
	UNICEF
	2,700.00
	02/01/2024
	31/12/2024
	2,700.00
	-
	100%
	
	One ISS stakeholder’s review meeting was held by the Department at the Conference Hall of Asokore Mampong Municipal Assembly on Thursday, 21st March, 2024. A total of fifteen (15) ISS stakeholders and partners attended the meeting.

	Provision of case management services
	Social Development 
	UNICEF
	5,700.00
	02/01/2024
	31/12/2024
	5,700.00
	
	100%
	
	62 new cases were registered.104 Children are benefiting from case management while 25 cases are still pending

	Supporting Case Management in Asokore Mampong Municipal and strengthening referral linkages with other stakeholders (GHS, NHIA, DOVVSU, CHRAG, NGOs etc)
	Social Development 
	UNICEF
	2,000.00
	02/01/2024
	31/12/2024
	2,000.00
	
	100%
	
	

	Management of Twenty-five (25) cases on child and family welfare
	Social Development 
	UNICEF
	2,000.00
	02/01/2024
	31/12/2024
	2,000.00
	
	100%
	
	During the year under review, twenty-seven (27) new cases were brought to the court. All of which were family tribunal cases. Sixteen (16) were cases on Family Tribunal and Eleven (11) were juvenile cases.



	Undertake Community Engagement to demonstrate the use of Community Development Tool Kit in five communities
	Social Development
	UNICEF
	6,200.00
	02/01/2024
	31/12/2024
	6,200.00
	
	100%
	[image: image31.jpg]



	

	Conduct Needs For thirty (30) Persons with disability
	Social Development 
	PWD DACF
	230,000.00
	02/01/2024
	31/12/2024
	295,087.50
	-
	100%
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	125 Persons with Disability benefited from PWDs Fund in all. A total number of forty-one (41) PWDs in the area of business, education and health, two students with funds to cover the entire fees, five PWDS supported to undergo corrective surgery, Foie teen seed money to start a business and Eighteen were given equipment to start business/ Total of 103 new PWDs were registered in 2024


	Skill training for thirty (30) Persons with disability
	Social Development 
	
	
	
	
	
	
	
	
	

	Post Disbursement Monitoring for sixty (60) Persons with Disability
	Social Development 
	
	
	
	
	
	
	
	
	

	Assist sixty (60) Persons with Disability with working inputs, Assistive devices, Educational Support and Working Capital
	Social Development 
	
	
	
	
	
	
	
	
	

	Undertake visits to Residential Homes for Children 
	Social Development 
	UNICEF/DACF
	2,000.00
	02/01/2024
	31/12/2024
	2,000.00
	-
	100%
	
	Visit eighty (80) homes with an estimated audience of three hundred and forty -eight (348) made up of one hundred and nine (109) males and two hundred and thirty-nine (239) females. 



	Supervision and Monitoring of Early Childhood Education Centres
	Social Development 
	UNICEF
	2,000.00
	02/01/2024
	31/12/2024
	2,000.00
	-
	100%
	
	The DSWCD collaborated with UNICEF on the follow-up of Child/Adolescent protection programme in five (5) communities within the municipality

	Sensitize community members of 100 Homes and 70 stalls/shops on Child Labour Protection
	Social Development 
	N/A
	
	02/01/2024
	31/12/2024
	
	
	100%
	
	DSW&CD visited eighty (80) homes with an estimated audience of three hundred and forty -eight (348) made up of one hundred and nine (109) males and two hundred and thirty-nine (239) females.

	Sensitize and train 3 womens’ group on vocational skills
	Social Development
	UNICEF
	7,600.00
	02/01/2024
	31/12/2024
	7,600.00
	-
	100%
	
	The DSW & CD was able to trained Peace and Love, “Nnipa Hia Moa”, Kroye Kuo, Royal ladies, Adom women’s group and Persons with Disability in Liquid Soap, Parazone and making and packaging for domestic and commercial use by the end of the year.



	Sensitize 120 homes on flooding and dangers of fire outbreak 
	Social Development 
	UNICEF
	5,000.00
	02/01/2024
	31/12/2024
	5,000.00
	-
	100%
	
	Four hundred and thirty-three (433) stalls were engaged on Pay your levy and Dangers of fire outbreak with a total audience of one thousand nine hundred and eighteen (1,918) made up of three hundred and eighty (380) adult males, one thousand twenty-three (1,023) adult females, two hundred and ninety-four (294) male children and two hundred and twenty-one (221) female children. 



	Extension Service-Conduct Home and Farm Visits 
	Economic Development 
	IGF
	2,000.00
	02/01/2024
	31/12/2024
	1,910.00
	
	100%
	
	A total of 1257 farm and home visits were made by 8 extension officers to offer technical advice to farmers on general agricultural and animal husbandry practices. They also farmers on some income generating activities and other cross cutting issue like environmental management. In all 930 farmers made up of 719 males and 211 females were visited. 



	Farmers Adopting improved Livestock Technologies
	Implementation, coordination, monitoring and evaluation
	GOG
	N/A
	02/01/2024
	31/12/2024
	
	
	100%
	
	Total technologies adopted by farmers in 2024 stood at 31. A total of 652 farmers adopted various livestock technologies in the year under review. This is made up of 563 males and 89 females

	Distribution of Farm Inputs
	Economic Development 
	Planting for Food and Jobs 2
	N/A
	04/06/2024
	31/12/2024
	
	
	100%
	
	The Municipal Assembly received assorted Agricultural inputs which included Fertilizers, Ammonia, Cutlasses, Weedicides, etc and were distributed to farmers 

	Organize public education on the use LED Bulbs
	Environment, infrastructure and human settlements
	2,000.00
	IGF
	03/06/2024
	30/08/2024
	1,000.00
	
	100%
	
	205 People were educated on the use of LED Bulbs in the Municipality

	Organise Public Education Climate Adaptation 
	Environment, infrastructure and human settlements
	2,000.00
	IGF
	03/06/2024
	30/08/2024
	1,500.00
	
	100%
	
	115 People were educated on the effect of climate Change and how local adaptation and mitigation measures may be implemented

	Tourism Development -Designing a structure for Komfo Anokye Sword at Asokore Mampong
	Environment, infrastructure and human settlements


	6,000.00
	IGF
	02/01/2024
	30/06/2024
	4,500.00
	
	100%
	
	The Design for building the Structure has been completed

	Gazzetting of Fee Fixing 
	Economic development
	N/A
	IGF
	01/10/2024
	31/12/2024
	N/A
	
	
	
	The 2024 Fee Fixing Resolution Has been gazette

	Preparation and Submission of Monthly and Annual Financial Statement
	Economic development
	3,000.00
	IGF
	02/01/2024
	31/12/2024
	2,385.00
	
	100%
	
	All the 12 Monthly financial reports were submitted 

	Implementation of MP Activities
	Social Development
	1,000,000.00
	MPs DACF
	02/01/2024
	31/12/2024
	856,964.54
	
	85.70
	
	MPs DACF was basically used support education, health vocation, building materials for self-help project, etc


2.5 Update on funding sources

The Assembly in its pursuance of development within the municipality depends on various sources for funds to implement the programmes and projects. During the year under review, funds received included the Internally Generated Funds, District Assemblies’ Common Fund, Persons with Disability Common Fund, Member of Parliament’s Common Fund and the District Assemblies Common Fund-Responsive Factor Grant to implement the 2024 AAP. Other funding was also received from United Nations Children Fund (UNICEF) to implement Integrated Social Services programmes and Child Protection. To argument agricultural production, funding was received from Canadian Development Agency to implement Mordinization of Agriculture in the Municipality. 
Table 2.7 and 2.8 below indicates the update on revenue sources and update of expenditure from the year 2021 to 2024.
Table 2.7: Update on Revenue Sources
	Revenue Sources
	Estimates
	Performance

	
	2021
	2022
	2023
	2024
	2021
	2022
	2023
	2024

	DACF
	
	6,980,093.97
	6,486,089.67
	3,024,902.57
	1,529,149.84
	3,142,910.99
	2,588,232.23
	3,576,335.80

	DACF- RFG
	
	611,605.00
	1,168,340.69
	717,586,00
	1,129,526.00
	1,134,512.80
	0,00
	1,675,234.88

	MP’s CF
	
	216,997.74
	550,000.00
	1,000,000.0
	304,143.07
	495,969.55
	383,033.72
	656,994.00

	IGF
	
	1,500,000.00
	2000,000.00
	2,056,500.00
	857,223.36
	1,531,364.25
	1,431,440.47
	1,981,363.95

	MSHAP/HIV
	
	36,166.29
	32,746.65
	16,903.40
	3,546.16
	44,664.79
	15,366.68
	11,525.01

	 PWDs CF
	
	216,997.74
	196,479.89
	230,000.00
	85,023.14
	203,330.70
	147,316.79
	271.426.09

	UNICEF
	
	205,180.00
	90,180.00
	65,000.00
	148,100.00
	65,000.00
	30,000.00
	30,000.00

	MAG
	
	79,753.00
	59,098.68
	N/A
	30,000.00
	37,824.56
	59,098.68
	N/A

	Goods and Services-Decentralized Dept.
	
	N/A
	89,000.00
	183,000
	
	40,527.61
	45,636.61
	0.00

	TOTAL
	
	  9,848,815.74 
	         10,673,958.58
	   6,578,329.97 
	4,088,732.57            
	6,698,127.25
	4,702,148.18
	7,933,477.64


Source: Compiled by Municipal Planning Unit from the 2021 to 2024 December Trial Balance, January 2025.
Table 2.8: Update on Expenditure

	Budget Items
	2021
	2022
	2023
	2024

	
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure

	 Compensation
	
	3,960,369.06
	3,960,369.06
	4,671,838.00
	4,920,777.16
	4,920,777.16
	7,197,723.31
	6,926,059.66
	6,926,059.66
	8,181,187.00
	8,197,674.16
	8,197,674.16

	 Goods and Services
	
	1,403,900.18
	1,403,900.18
	2,769,744.22
	2,560,074.98
	2,560,074.98
	5,416,709.39
	3,465,888.22
	3,465,888.22
	3,247,100.00
	3,219,904.42
	3,219,904.42

	 CAPEX
	
	1,580,851.06
	1,580,851.06
	5,541,811.78
	2,983,213.19
	2,983,213.19
	5,065,339.39
	2,521,475.49
	2,521,475.49
	5,342,002.57
	5,308,247.21
	5,308,247.21

	Total 
	
	6,945,120.30
	6,945,120.30
	12,734,394.00
	10,464,065.25
	10,464,065.25
	17,679,772,93
	12,913,403.37
	12,913,403.37
	16,770,289.57
	16,725,825.79
	16,725,825.79

	Source: Compiled by Municipal Planning Unit from the 2021 to 2024 December Trial Balance, January 2025.


2.5.1 Analysis on Revenue Source and Implication for Development
From the table 2.7 as indicated in the above, the overall outturn of the Assembly’s revenue as at December 2024 was GHC 7,933,477.64. The Asokore Mampong Municipal Assembly exceeded its revenue target by 20 percent in terms of absolute revenue estimates This represents 120 percent of the estimated revenue achieved as compared to 2023 where a total revenue of 44.05 percent was achieved. 
It must be noted that funding for the DACD, DACF-RFG and Persons with Disability exceeded its target. With respect to Internally Generated Fund (IGF), a total amount of GHC 2,056,500.00 was estimated to be realized in 2024. However, an amount of 1,981,363.95 representing 93.34 percent was achieved as compared to 71.57 percent realized in 2023. This could be attributed to non-implementation of some the activities in the Revenue Improvement Action Plan (RIAP) which went a long way to improve IGF mobilization.
With respect to District Assemblies Common Fund (DACF), 118.23 percent of a total allocation of GHC 3,024,902.57 was released to the Assembly. On the other hand, the Assembly did not receive any funds from the Modernization of Agriculture (MAG) to carry out its outlined activities under this programme since it has come to an end. The Municipality did not received funding from Department for their Goods and Service. The outturn of other funding source such as UNICEF and MSHAP/AIDS fell below the estimated amount in the 2024 composite revenue of the Assembly. 
The improvement in the revenue mobilization enabled the Assembly to completed most of the projects and programmes also initiated new ones. This will go a long way to address low internally generated revenue mobilization and achieve the objective Ensure improved fiscal performance and sustainability.
2.5.2 Update on Disbursement/Expenditure

The total expenditure on the Assembly’s main expenditure items amounted to GHC. 16,770,289.57. The total disbursement was 12,913,403.37 represent 99.73.04 percent of the budgetary expenditure of the year.  Within the year, expenditure on compensation of employees was higher than its budgetary allocation by approximately 0.20 percent whiles expenditure on good and services and CAPEX fell short of their budgetary allocation by 0.83 percent and 0.62 percent respectively as presents in the table 2.8 above on Assembly’s expenditure for the year 2024.

The expenditure overall performance of the 2024 has seen appreciable increase as compared to the year 2024. This has enabled the Assembly to meet its increasing expenditure thereby achieving a certain portion of all development goals of the Assembly
The Assembly was able to complete most of the on-going projects and initiated additional ones with expenditure performance on Goods and Services as well as CAPEX had matching up with the budgetary expenditure. However, there are outstanding payment to be made in 2025 to contractors and suppliers for providing services to the Assembly.
2.5.3 Internally Generated Revenue (IGF) Collection in 2023

Internally Generated Revenue continue to be one of the major revenue items of the Internally Generated Revenue (IGF) continue to be one of the major revenue items in the Assembly. Total Estimated IGF was GHC 2,056,500.00 while actual IGF was 1,981,363.95.  It was realized that the Assembly generated 96.39 percent of its estimated IGF during the period under review. Revenue from lands (which include property rates) constitute the highest contributor to the IGF in terms of percentage (30.01%) terms. The second highest revenue source was licenses which contributed 29.67 percent. Rates also performed relatively by contributing 17.17 percent to the IGF. Fees, which came up topping IGF contribution in 2023 was fourth in 2024 contributing 14.22 percent. Rent, fines and other miscellaneous revenue contributed 8.92, 0.05 and 0.001 percents respectively as indicated in the table 2.9 below.
Table 2.9: Internally Generated Revenue

	S/N
	Revenue Head
	Actual for the year 2023
	Budget for the Year 2024
	Actual for 2024

	1
	Lands 
	392,324.64
	435,000.00
	594,720.00

	2
	Rates
	122,052.22
	501,800.00
	339,145.28

	3
	Rents 
	17,058.00
	25,000.00
	176,745.00

	4
	Licenses
	545,820.00
	636,306.60
	587,830.91

	5
	Fess
	337,606.04
	423,293.40
	281,830.25

	6
	Fines 
	16,279.57
	15,000.00
	2,020.00

	7
	Miscellaneous 
	
	100.00
	22.50

	
	TOTAL
	1,431,140.47
	2,056,500.00
	1,982,313.95



Source: Compiled by Municipal Planning Unit from the 2023 to 2024 December Trial Balance, January 2025
2.5.4 Effort to Generate Revenue

1.Efforts should be made to implement activities outline in the Revenue Improvement Action Plan (RIAP)
2. Establish more payment point to enable tax payers pay their taxes with ease 

3. Continuously recruit and train revenue commission collectors as well as improving the skills of existing revenue officers

4. Strengthen the existing task force to enable them improve their efforts to support revenue mobilization.

5. Prosecute revenue defaulters without any interference.
2.5.5 Comparison of DACF IGF

2024 saw improvement in the performance of both District Assemblies Common Fund releases and the Internally Generated Fund mobilized. Figure below compares the two-revenue items.

Figure 1-DACF and IGF performance at 31st December, 2024
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Source: Municipal Planning Unit, January, 2025
From the figure 1 above, total estimated revenue for IGF was GHC 2,056,500.00 while mobilization for the year under review was aldo GHC 1, 982,315.95 representing 96.39 percent. On the other hand, DACF total estimates were GHC 3,024,902.57 while the revenue mobilized was GHC 3,576,335.80 representing 118.23 percent as indicated in the figure 2 below.
Figure 2:DACF AND IGF Achived Interms of Percentage
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Source: Municipal Planning Unit, January, 2025

2.6 Asokore Mampong Municipal Assembly CAPEX Analysis, 2024
The Municipality keeps on making provision for capital expenditure. The table 2.2 below is and indicate the provision made for the capital expenditure as well how much was released. Total estimates for DACF and IGF for the year 2024 were GHC 3,024,902.57 and GHC 2,056,500.00 respectively. However, amount of GHC 3,576,335.80 and GHC 1,982,313.95 were realized in 2024. This enabled the Assembly to meet most its targets.

Table 2.10: Capex Budget Performance Analysis
	Estimate
	Release
	Expenditure
	Variance

	
	Unconstrained (A)
	Constrained (B)
	C
	(D)
	(A-B)
	(B-C)
	C-D

	GOG
	6,000,000.0
	5,500,000.00
	5,308,247.21
	5,308,247.21
	500,000.00
	191,752.79
	 0.00

	IGF
	100,000.00
	100,000.00
	 0.00
	 0.00
	 0.00
	100,000.00
	0.00 

	Donor
	65,000.00
	 65,000.00
	 30,000.00
	 30,000.00
	 0.00
	35,000.00 
	 0.00

	Total
	6,165,000.00
	5,665,000.00
	 5,338,247.21
	 5,338,247.21
	500,000.00
	326,752.79
	 0.00


Source: Source: Compiled by Municipal Planning Unit from the 2024 December Trial Balance, January 2025
From the table 2.10 above, it is indicated that the unconstrained CAPEX plan was GH₵6,165,000.00 with constrained capital budget of GH₵5,507,002.57. During the fiscal year 2024, it was realized that a total amount of GH₵5,338,247.21 was released. However, all the amount that was released were spent on on-going projects and programmes. The table also showed the variance expenditure of GHC 326,752.79
2.5 CAPEX budget allocation and implementation for ongoing projects

The Asokore Municipal Assembly used its capital expenditure to fund twelve capital projects as indicated in the table 2.5 below

	Multi-Year CAPEX throw forward
	MTBF Envelope
	Performance
	Details on Capital Projects, 2024

	
	Annual Estimate
	Annual Estimate
	Annual ceilings
	Approved/Released
	Expenditure
	Project

	Total Medium-Term Plan Estimate (
plan)
	
	
	
	
	
	Code
	Name
	Age
	Original Estimate cost
	Revised cost
	Expenditure to date
	Outstanding balance
	Completion status
	Time overruns
	Cost overruns
	Land acquisition and resettlement

	
	
	
	
	
	
	
	
	
	
	
	
	
	%
	Picture
	
	
	

	2022-2025
	2025
	2024
	 2025
	 2024
	2024
	2024
	
	
	 
	 
	
	
	
	
	
	
	
	

	 8,000,000.00
	7,500,000.00
	7,100,00000
	6,000,000.00
	8,000.000.0
	5,342,002.57
	 5,308,247.21
	
	Re- roofing of 4-unit Classroom Block at Asokore Mampong R/C
	1 yr
	71,145.00
	-
	45,000.00
	26,145.00
	 100%
	 [image: image35.jpg]



	 4 Months
	
	 

	 
	 
	 
	
	
	
	 
	
	Construction of 1 No.2- Bedroom Semi Detached Bungalow for Assembly Staff at Asokore Mampong
	2 yr
	416,623.08
	188,978.56
	486,899.30
	118,702.34
	 100%
	 [image: image36.jpg]



	 1 yr
	188,978.56
	 

	
	
	
	
	
	
	
	
	Re-roofing of Nana Boakye Ansah Debra Dormitory special school at Asokore Mampong
	4 months
	68,920.00
	-
	30,000.00
	38,920.00
	100%
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	-
	-
	

	
	
	
	
	
	
	
	
	Construction of Final Phase of Third Floor of 1. No Two Bedroom Semi-Detached Quarters for Health Staff Asokore Mampong
	3 months
	986,315.02
	-
	845,412.14
	140,902.88
	100%
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	-
	--
	

	
	
	
	
	
	
	
	
	Completion of health Centre at Adenyase
	3 months
	495,370
	300,000.00
	433,722.00
	361,648
	100%
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	Completion of Municipal Chief Executive Bungalow at Asokore Mampong
	2 yrs
	1,859,855.

58


	480,510.62
	1,793,135.00
	547,231.21
	100%
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	1 yr
	480,510.63
	

	
	
	
	
	
	
	
	
	Construction of Fire Service Office Complex at Asokore Mampong
	5 yrs
	710,914.00
	-
	696,272.70
	14,641.70
	100%
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	3 yr
	
	

	
	
	
	
	
	
	
	
	Construction of 300 Metre Fence Wall for Parkoso SHS phase II at Parkoso
	3 yrs
	288,893,00
	
	100,000.00
	188,893.00
	70%
	
	
	
	

	
	
	
	
	
	
	
	
	Completion of Old Administration Block
	4 yrs
	184,124.00
	
	50,000.00
	184,124.00
	70%
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	3yrs
	
	

	
	
	
	
	
	
	
	
	Completion of 1 No. 6-Unit Classroom Block (Ground Floor) at Sakafia SHS
	6 yrs
	486,667.96
	
	468,851.96
	17,816.76
	100%
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	4 yrs
	
	

	
	
	
	
	
	
	
	
	Supply of 235 Mono Desk for Selected School
	4 months
	130,000.00
	
	130,000.00
	-
	100%
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	Construction of 4 No Mechanized Boreholes
	4 months
	300,000.00
	
	300,000.00
	
	100%
	
	
	
	

	
	Implementation of Drip Project (Roads)
	
	500,000.00
	
	500,000.00
	-
	100%
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	Total
	
	6,022,810.64
	969,489.18

	5,879,293.10

	1,639,024.89

	
	
	
	
	


Source: Municipal Planning Unit, January, 2025

NOTE: The total expenditure CAPEX expenditure comprises of both original and revised cost

From the table 2.5 above, it can be noted that the total original contract sum was GHC 6,022,810.64 while the revised contract sums totaled GHC 6,992,299.82. However, a total amount of GHC 5,879,293.10 has so far been paid with outstanding works and payment to be made amounted to GHC, 1,639,024.89. This implies that the Assembly could award new project after payment its outstanding balance on capital projects.
2.5.1 Cumulative CAPEX Throws Forward and MTBF Envelope, 2025 to 2027

In other to ensure that there is adequate provision for capitation expenditure, the table below indicates available allocation for capital expenditure as well as the available ceiling projected from 20225 to 2027.
Annex 2.12: Cumulative CAPEX throws forward and MTBF Envelope, 2025-2027

	Item
	Amount

	Capex throw Forward
	19,500,000.00

	
	

	MTBF (Ceilings)
 
	18,000,000.00

	
	

	Variation
	1,500,000.00


Source: Municipal Budget Unit, February 2025 
From the above table, it can be known that the total estimated CAPEX throws forward from 2025 to 2027 is 19, 500,00 while estimated total Medium Term Budget Framework amounted to 18,000,000.00 with deficit of 1,500,000.00. This is an indication that the Municipal Assembly needs additional funding ensure 100 percent capital project completion.
It must therefore be noted that an estimate use to prepare capitation project budget are not entirely release for the implementation all earmarked capital projects. 

2.5.2 Amount of capital envelope spent on active projects
The table below indicates the amount spent on active projects in 2024 being roll over projects and new projects introduced during period under review.
Table 2.13: Amount of capital envelope spent on active projects
	Sector
	Capital envelope amount
	Amount spent on rollover projects
	Amount spent on new projects

	Education
	1,045,625.96
	568,851,96
	476,774.00

	Health
	1,229,092.00
	
	1,279,134.14

	Governance
	3,130,091.64
	2,330,034.56
	

	Water
	300,000.00
	
	300,000.00

	Road
	500,000.00
	
	500,000.00

	Disaster
	710,914.00
	796,272.70
	

	Total
	6,915,723.60
	3,126,307.26
	2,555,908.14


Source: Municipal Planning Unit, January, 2025
It can be noted from the table above that the total amount spent on capital expenditure was GHC 6, 915,723.60 with GHC 3,126,307.26 being spent on rollover projects while GHC 2,555.908.14 also being spent on the new projects. This is an indication that there was an increment with respect to amount spent on capital expenditure in 2024 over 2023 of 40.96 percent. This was as a result improvement in IGF mobilization and an improvement of DACF and DACF-RFG released in 20224. This implies that the Assembly was able to achieve its objective of ensuring improved fiscal performance and sustainability.
2.5.3 Project cost overrun
The Assembly in the year 2024 experienced cost overrun of GHC 969,489.17. This was due delay in project execution leading to revised contract sum. Other one was due to the revision of scope of the project. The Assembly has a total outstanding balance of GHC 1,027,481.28 to be paid in the year 2025 as indicated in the table 2.8 below. 
Table 2.14: Estimated Cost and Cost overruns of Active Projects

	Sector
	Total Contract Sum
	Revised Contract Sum
	Cost overruns
	Actual Payment
	Outstanding Balance
	% Work Done

	Governance 
	2,276,478.67
	2,945,967.84
	669,489.17
	2,280,034.56
	665,933.28
	100% and 60% respectively 

	Health
	495,270.00
	300,000.00
	300,000.00
	433,722.00
	361,548.00
	60%

	TOTAL 
	2,771,748.67
	3,245,967.84
	969,489.17
	2,713,756.56
	1,027,481.28
	


Source: Source: Municipal Planning Unit, January, 2025
2.6 Update on Indicators and Targets

The update on indicators highlights the performance of Twenty-Four (24) core indicators and targets that are set under Agenda for jobs II- Creating Equal Opportunity for All. The indicators and their corresponding targets have been categorized under the development dimensions and their assessment focuses on the analysis of the performance for the year 2024. The Municipal Planning Co-ordinating Unit (MPCU) reviewed indicators that are applicable to the municipality and those of which data can easily collected. The update on indicators is presented in table 2.15.
Table 2.15: Performance of District Indicators
	
	Indicator (Categorised by Development Dimension 
	Baseline 2021
	Actual 2022
	Actual

2023
	Target

2024
	Actual 2024
	Key programmes

undertaken during the year
	Challenges encountered in the year
	Departmental policy recommendations

	
	Economic Development
	
	
	
	
	
	Extension service delivery (Farm and home visitation)
Introduction of Planting for Food and Jobs II
.
	Adequate funds were not released to the Department to carry out planned activities.
Rapid urbanization affecting agriculture development in the municipality
Reclamation of valleys for building purposes 


	Budgetary allocation should be released to carry out planned activities 
Government should liaise with traditional authorities to stop reclaiming valleys used for farming

	1. 
	Total output in agricultural production

i. Maize

ii. Rice (milled),

iii. Millet

iv. Sorghum
v. Cassava
vi. Yam

vii. Cocoyam

viii. Plantain

ix. Groundnut
x. Cowpea

xi. Soybean

xii. Cocoa

xiii. Shea nut

xiv. Oil palm

xv. Cashew nut

xvi. Cotton
xvii. Cattle

xviii. Sheep

xix. Goat

xx. Pig

xxi. Poultry
	15 (mt/ha)
	12 (mt/ha)
	12.75 (mt/ha)
	15

(mt/ha)
	8.4

(mt/ha)
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	22 (mt/ha)
	13 (mt/ha)
	4.4 (mt/ha)
	5
	0.75 (mt/ha)
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	56 (mt/ha)
	60 (mt/ha)
	31.5 (mt/ha)
	15
	5.25 (mt/ha)
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	20 (mt/ha)
	22.12 (mt/ha)
	44.25(mt/ha)
	20

(mt/ha
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	28856
	39847
	42184
	45000
	43657
	
	
	

	
	
	9120
	10954
	14568
	15000
	12965
	
	
	

	
	
	5995
	11124
	12897
	14500
	14769
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	25151
	18364
	22560
	25000
	19187
	
	
	

	2. 
	Average productivity of selected crop (mt/ha):
	28.25

(Mt/ha)
	22.78 (Mt/ha)
	25.00

(Mt/ha)
	22.15

(Mt/ha)
	25.00 (Mt/ha)
	
	
	

	3. 
	Percentage of arable land under cultivation
	4%
	4%
	4%
	3%
	1%
	
	
	

	4. 
	Number of new industries established 

i. Agriculture,

ii. Industry,

iii. Service
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	
	N/A
	
	
	

	5. 
	Number of new jobs created

iv. Agriculture

v. Industry

vi. Service
	250
	668
	48
	50
	62
	
	
	

	
	
	N/A
	N/A
	N/A
	N/A
	N/A
	
	
	

	
	
	N/A
	N/A
	N/A
	N/A
	N/A
	
	
	

	6
	Percentage change in IGF
	5%
	2.04%
	(6.54) %
	5%
	38.41%
	Implementation of activities in the Revenue Improvement Action Plan
	Tax payers evading payment
	Appropriate technology should be used to collect revenue to reduce leakages.

	
	Social Development
	
	
	
	
	
	
	
	

	7
	Net enrolment ratio

i. Kindergarten

ii. Primary

iii. JHS
	28.7%
	49.7%
	54.2%
	
	
	
	
	

	
	
	37.7%
	54.4%
	53.7%
	
	
	
	
	

	
	
	20.0%
	46.4%
	46.3%
	
	
	
	
	

	7. 8
	Gender Parity Index

i. Kindergarten

ii. Primary

iii. JHS

iv. SHS
	0.9
	0.91
	0.91
	
	
	
	
	

	
	
	1.04
	1.01
	1.12
	
	
	
	
	

	
	
	1.02
	1.02
	1.03
	
	
	
	
	

	
	
	0.98
	0.97
	0.98
	
	
	
	
	

	8. 9
	Completion rate 

i. Kindergarten

ii. Primary

iii. JHS

iv. SHS
	46.6%
	50.7%
	63.3%
	
	
	
	
	

	
	
	52.3%
	56.8%
	64.1%
	
	
	
	
	

	
	
	48.7
	50.3%
	      55.2%
	
	
	
	
	

	
	
	50.8


	50.8%
	56.0%
	
	
	
	
	

	9. 10
	Pass rate

•
JHS

•
SHS
	85.3%            
	73.8
	
	85%
	76.5%
	
	
	

	10. 
	
	73.56%
	85.25%
	
	
	
	
	
	

	11. 11
	Proportion of health facilities that are functional 

i. Hospital (Government)
ii. Clinic (CHAG -2 and Private 9)
iii. Health Center (Government)
iv. Polyclinic

v. Hospital (Private)
	0
	0
	0
	1
	0
	
	The municipality do not have a government medical officer
	The construction of Agenda III Hospital which is currently on-going should be completed early so that access to health care is improved

	
	
	
	
	
	10
	10
	
	
	

	
	
	6
	6
	8
	7
	6
	
	
	

	
	
	6
	6
	6
	7
	6
	
	
	

	
	
	3
	4
	4
	5
	4
	
	
	

	12. 12
	Prevalence of malnutrition (institutional)

•Wasting

•Underweight

•Stunting

•Overweight
	N/A
	N/A
	N/A
	N/A
	N/A
	
	Lack of Municipal Hospital or Polyclinic

Lack of official District Health Administration Block

Inadequate critical staff (e.g Male Muslim CHNs, Laboratory Technicians, Pharmacy

Technicians, Accounts officers, records officers etc


	

	13. 
	
	1.3
	1.27%
	1.5%
	1.5%
	1.72%
	
	
	

	14. 
	
	3.8%
	4.2%
	0.5%
	0.5%
	0.07%
	
	
	

	15. 
	
	N/A
	N/A
	N/A
	N/A
	N/A
	
	
	

	16. 13
	Maternal mortality ratio (Institutional)
	0
	0
	0
	0
	0
	
	
	

	17. 14
	Malaria case fatality (Institutional)

i. District total

ii. Under five years

iii. Women between 15-49
	0
	0
	0
	
	0
	
	
	

	18. 
	
	0
	0
	0
	
	0
	
	
	

	19. 
	
	0
	0
	0
	
	0
	
	
	

	20. 15
	Proportion of population who have tested positive for covid-19
	
	
	
	
	
	Community Education, Sensitization, and Durbars Community Registration, Institutional Registration Exercise, Vulnerable groups registrations in collaboration with social welfare. `
	Lack of Network in some places and unstable Network challenges.

Inadequate Logistics.

Inadequate Funds. 


	

	21. 16
	Proportion of population with valid NHIS card 

i. Total 

ii. Indigents

iii. Informal

iv. Aged

v. Under 18years

vi. Pregnant Women
	
	
	
	
	
	
	
	

	
	
	91,831
	110,643
	148,171
	152,616
	150,255
	
	
	

	
	
	3,145
	19,392
	25,970
	26,347
	7,023
	
	
	

	
	
	37,654
	41,693
	55,835
	57,510
	56,620
	
	
	

	
	
	3,074
	3,613
	4,839
	4,984
	4,907
	
	
	

	
	
	44,003
	43,000
	57,585
	59,312
	58,394
	
	
	

	
	
	2,153
	1,263
	1,692
	1,743
	1,716
	
	
	

	22. 17
	Number of births and deaths registered

i. Birth (sex)
ii. Death (sex, age group)
	M: 2400
F: 2342
Total 4,752
	M: 3857
F: 3757
Total

7569
	M: 2593  
F: 2904
Total

5497
	M: 2000
F:2000
Total 4,000
	M: 1822
F: 1724
Total 3,546

	Child Health Week

Birth & Death Month
	
	

	
	
	
	
	
	50
	63

	
	
	

	23. 18
	Percent of population with sustainable access to safe drinking water sources

i. District

ii. Urban

iii. Rural
	
	
	
	
	
	
	
	

	
	
	65%
	72%
	80%
	80
	85%
	
	
	

	
	
	65%
	72%
	80%
	80
	85%


	
	
	

	
	
	N/A
	N/A
	N/A
	N/A
	N/A
	
	
	

	24. 19
	Proportion of population with access to improved sanitation services 

i. District

ii. Urban

iii. Rural
	65%
	70%
	83%
	80%
	90%
	
	
	

	
	
	65%
	70%
	83%
	80%
	90%
	
	
	

	
	
	
	
	
	
	
	
	
	

	25. 20
	Recorded cases of child abuse 
i) Child trafficking, 
ii) child labour, 
iii) sexual abuse, 
iv) emotional abuse
v) neglect.
vi) early marriage
vii) female genital mutilation
viii) family-child separation
	
	
	
	
	
	
	
	

	
	
	No Information Provided by the Agencies Concerned
	
	
	

	26. 21
	Percentage of road network in good condition

Total

Urban

Feeder
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	27. 22
	Percentage of communities covered by electricity

· District

· Urban

· Rural
	100%

\
	100%
	100%
	100%
	100%
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	28. 23
	Reported cases of crime 

i. Rape 

ii. Armed robbery

iii. Defilement

iv. Murder 

v. Drug trafficking

vi. Peddling

vii. Drug abuse 

viii. Domestic violence
	1
	0
	2
	0
	No Information provided by the agency  
	
	
	

	
	
	5
	11
	25
	11
	
	
	
	

	
	
	0
	0
	1
	0
	
	
	
	

	
	
	0
	0
	0
	0
	
	
	
	

	
	
	1
	0
	2
	0
	
	
	
	

	
	
	1
	0
	0
	0
	
	
	
	

	
	
	0
	0
	0
	0
	
	
	
	

	
	
	2
	0
	0
	0
	
	
	
	

	
	
	2
	0
	0
	0
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	29. 24
	Number of communities affected by disaster

i. Bushfire

ii. Floods 

iii. Wind/Rain Storm
	5
	4
	7
	9
	6
	
	
	

	
	
	3`
	1
	1
	5
	0
	
	
	

	
	
	0
	0
	1
	2
	0
	
	
	

	25
	Percentage of annual action plan implemented
	71%
	96%
	94.62%
	100%
	90.1%
	
	
	

	District Specific Indicators (Start with the ISS variables)

	1
	Number of trainings conducted on ISSOPs
	1
	2
	2
	2


	2


	
	
	

	2
	Proportion of case workers trained in child protection and family welfare
	
	
	
	100%
	100%
	
	
	

	3
	Number of child violence cases benefitting from social welfare/social services
	0
	0
	0
	0
	0
	
	
	

	4
	Number of children reached by social work/social services
	50
	80
	120
	150
	256
	
	
	

	5
	Number of people reached with child protection and SGBV information 
	1512
	1650
	1825
	1000
	1021
	
	
	

	6
	Number of LEAP household members on NHIS
	896
	896
	896
	1200
	1874
	
	
	

	7
	Number of households with adolescent girls benefiting from LEAP 
	320
	361
	361
	361
	361
	
	
	

	8
	Number of outreach visits to communities with LEAP households
	8
	8
	8
	8
	10
	
	
	

	9
	Number of referrals received from GHS
	5
	2
	0
	5
	3
	
	
	

	10
	Proportion of referrals receiving adequate follow-up
	100%
	0%
	0%
	85%


	65%

	
	
	

	11
	Number of DSWCD’s that have shared their MMDA’s LEAP Household data with both NHIS and GHS
	1
	1
	1
	1
	1
	
	
	

	12
	Number of regional intersectoral monitoring visits conducted
	1
	0
	0
	1
	0
	
	
	

	13
	Number of meetings organised to discuss integrated services
	
	
	
	
	
	
	
	

	14
	Number of girls reached by prevention and care services
	2
	2
	2
	2
	2
	
	
	

	15
	Number of CP/SGBV cases referred to other services and followed up
	50
	65
	80
	50
	61
	
	
	

	16
	Number of NGOs, including RHCs, trained
	10
	10
	11
	10
	10
	
	
	

	17
	Number of children in RHCs profiled and reunified
	20
	22
	25
	20
	25
	
	
	

	18
	Proportion of sub-standard RHCs closed
	15
	12
	14
	200
	255
	
	
	

	19
	Number of children placed in foster care
	0
	0
	0
	0
	0
	
	
	

	20
	Proportion of population with access to basic drinking water sources
	65%
	72%
	80%
	80
	90%
	
	
	

	21
	Proportion of population with access to improved sanitation services
	65%
	70%
	83%
	80%
	86%
	
	
	

	
	
	
	
	
	
	
	
	
	


Source: Municipal Planning Unit, January, 2025

2.7.1 Economic Development

Municipal Goal for the economic development dimension is to Build a Prosperous Society. Some of the objectives was set to be achieved the municipal goals includes Modernize and enhance agricultural production systems, Support entrepreneurs and MSME development and ensure improved skills development for industry. The indicator under this dimension were total output in agricultural production, average productivity of selected crops, percentage of arable land under cultivation, number of new industries established, number of new jobs created and percentage change in IGF.

With regards to the total agricultural output, the production output of the selected stable crops in the municipality experiences a decline of their indicative targets. Moreover, livestock production also experiences decline in its indicative targets in three of the four selected livestock production. Maize, cassava and plantain productions suffered a decline in production in metric tons per hector. The target for maize was 15 metric tons but the actual achieved in the year was 8.4metric ton per hector. The actual achieved for cassava was 0.75 metric ton instead of its of 5 metric tons and for plantain the target was 15 metric tons per hectare but got 5.25 as actual for the year.  This is attributed to inadequate funding agricultural more especially for from the Assembly’s own resources. Erratic rainfall pattern as well as poor nature of the soil coupled high cost of input also contributed low production of selected crops. Moreover, except goat all the other selected livestock production experienced decline on its output target. Cattle target out was 45000 of which 43657 was achieve as actual, sheep achieved actual of 12965 instead of a target of 15000 and goat made an increased in its actual that’s 14769 against its target 14500.The decline   for selected livestock production was also attributed to erratic rainfall which made it difficult to get pasture for feeding the ruminants, high cost of supplementary feeding and lack of support for livestock farmers and extension services in the municipality. 

With respect to the Internally Generated Fund collected, it fell short of its estimated revenue generation. The IGF mobilization perform relatively well realizing 96.39 percent. It fell short by 3.61 percent in 2024 as compared to 2023 which saw a decrease of 6.4 percent.
2.7.2 Social Development 

Education performance in the Municipality at Basic Level continued to see improvement. At the last Basic Education Certification Examination (BECE), a total number of Two Thousand, Six Hundred and Sixty-two (2,662) Students were presented to undertake the BECE in 2024. The overall pass rate was 76.5. However, the overall percentage scored in 2024 was below the 2023 pass rate which was 85%. This attributed to Assembly inability to adequately support Municipal Education Directorate to conduct mock examination for BECE Candidates.
The municipality through its Municipal Education Directorate is making efforts to achieve the objectives Enhance equitable access to, and participation in quality education at all levels which could help to attain the municipal goal. With right support in terms of provision of adequate teaching and learning material as well as logistics, the education performance could be improved 
To improve maternal and adolescent reproductive health, the municipality set a zero target for maternal mortality ratio and malaria case fatality and this target indicator was achieved. This is as result of proper antenatal and post-natal carried out as well as continuous education on adolescent sexual production. The Municipal Health Directorate continued to distribute mosquito nets at the community levels and school level and sensitization on the best use of the net extensively conducted in the municipality.

To ensure accessible, and quality Universal Health Coverage for all in the municipality, all the health facilities were in operational while there were two additional clinics established in the municipality. It must also be noted the four (4) hospitals stated in the district indicators are all private hospitals. Currently, there is no Government Hospital in the municipality. Efforts are being made to upgrade Sepe Dote Health Centre in a Hospital. Construction of a new Hospital under Agenda 111 projects is still ongoing and completion will help to improve access to health services in the municipality.

Asokore Mampong Municipality is happy to announce that no new COVID-19 cases were reported in the year 2024. This is attributed to the continuous education on preventive mechanism and on-going COVID-19 vaccination.

The Birth and Death Registry in Asokore Mampong Municipality recorded 63 Death and 3546 Birth in the year 2024. Comparing the Actual birth for 2023 (5497) to 2024 (3546) means there a reduction in child birth and this is attributed to the acceptance of family planning in the municipality and a continue education on the effect of teenage pregnancy leading to the reduction of birth.

2.7.3 Environment, Infrastructure and Human Settlements

To achieve the objective of improving efficiency and effectiveness of road transport infrastructure and services, Asokore Mampong Municipality is noted to have some good roads. However, information presented by the Department of urban roads indicated that the municipality has a total of 65 percent of its roads which are deemed to be good. The existing roads continue to deteriorate without rapid repairs due to inadequate funding to the Department of Urban Roads. This has derailed the achievement of the objective set by the municipality. 

The municipality seeks to improve access to safe, reliable and sustainable water supply services for all and enhance access to improved and sustainable environmental sanitation services, the Municipal Assembly and development partners which include the World Bank, UNICEF, Ghana Water Company Limited and the Ministry of Sanitation and Water Resource continue to improve WASH services in the municipality. To this effect, Assembly exceeded its set target indicator in respect to Percent of population with sustainable access to safe drinking water sources and Proportion of population with access to improved sanitation services. 
With the intervention of Assembly’s development partners, water coverage as at December 2024 stood at 90 percent while improved sanitation coverage also stood at 86 percent.

The municipality with its quest to ensure availability, clean, Affordable and Accessible energy, all the comminutes in Asokore Mampong municipality are covered with electricity. About 90 percent of the community members use Liquifies Petroleum Gas in cooking while LED bulbs are mostly used at the various homes. In terms of electricity coverage, Asokore Mampong Municipality has a total of 100 percent coverage.
2.7.4 Governance, Corruption and Public Accountability

The Asokore Municipality enjoyed a peaceful atmosphere in 2024 with the objective of enhancing security service delivery on course of being at achieved. The municipality did no experience any negative incidence during he 2024 parliamentary and District Elections.
Emergency Planning and Response
During the year under review, due to early preventive measures such as dredging of rivers within the Municipality, intensive education on flood, evacuation of temporal structure at the flood prone areas etc helped dealt with flooding issues. On domestic fire, though there were six cases of such but due to mass public education Organise by the NADMO and District Fire Service help to reduce the numbers. In the coming years, with the mass education on fire and disaster as started by the District Fire service and NADMO, we expect great improvement on such disasters. 

2.8 Update of District Specific Indicators and Targets and ISS Implementation.

The district specific indicators assess the implantation of activities outlined in the 2022-2025 MTDP and the Integrated Social Service activities. The total progress under this area is considered to have been averagely performed. Annex 7b shows the performance of the district specific indicators as at the end of December, 2024. The matrix provides information on the baseline for 2021, actual achievement in 2022, actual achievement in 2023, target for 2024 and achievement for 2024.
2.9 Update on Critical Development and Poverty Issues 

The Asokore Mampong Municipality continue to benefit from poverty alleviation interventions and vulnerability programmes being promoted by the national level which seeks to ensure equal opportunities at all levels. Some of the critical development and poverty reduction in intervention were in education, Health and general well-being continued to be implemented in the municipality. Among those interventions that were assessed includes the implementation of National Insurance Scheme, School Feeding Programme, Livelihood Empowerment against poverty, Free Senior High School Programme and GAMA/GKMA Sanitation and Water Programme. Table 2.3 below look at the selected critical development and poverty issues in the municipality.
Table 2.16: Update on Critical Development and Poverty Issues 

	Critical Development and Poverty Issues
	Allocation GH¢
	Actual receipt GH¢
	No of beneficiaries

	
	
	
	Targets
	Actuals

	Ghana School Feeding Programme
	Not Available
	Not Available
	16,000
	15,909

	Capitation Grants
	131,905.26 
	58,769.32 
	20,139 
	 5,877

	National Health Insurance Scheme
	Not Available
	Not Available
	152,616
	150,255

	Livelihood Empowerment Against Poverty (LEAP) programme
	Not Available
	Not Available
	896
	896

	National Youth Employment Program
	
	
	600
	674

	One District-One Factory Programme
	
	
	
	1 Factory Constructed yet to start operations

	One Village-One Dam Programme
	
	
	N/A
	N/A

	Planting for Food and Jobs Programme 2
	
	
	100
	44

	Free SHS Programme
	
	
	 12,639
	11,760


Source: Compilation by Municipal Planning Unit, January, 2025.
2.9.1 School Feeding Programme

The School Feeding programme is also operating effectively in the Municipality. This is to achieving the objective of enhancing equitable access to, and participation in quality education at all levels. The school feeding programme continues to ensure sustainability of enrolment especially at the Basic School Levels. The municipality has Sixty (60) schools currently benefiting from the programme. The total enrolment for the programme currently stands at 15,909 made up of 8,044 Males and 7,852 Females. With reference to the data analyzed, the Municipal’s goal to create opportunities for all Ghanaians could be achieved. The Assembly could not ascertain the total amount allocated to the school feeding programmes as payment were made directly to the caterers. One of the major challenges facing the programme is the delay in payment to the caterers that sometimes leads to the non-cooking days in some of the schools.
2.9.2 Capitation Grant

The Asokore Municipal Directorate of Education received a capitation grant GHC 58,769.32 during the 2023/2024 Academic year out of target of GHC 131,905.36. This represents 44.55 percent in terms of achievement. However, in comparing 2022 release to 2023 releases, it could be realized that there was an increase of 26.33 percent increment. The 2023 allocation was used to benefit 5,877 school pupils against the total target beneficiaries of 20, 139. Despite the fact that there has been an increase to the capitation grant over one year. If the trend of capitation is continued, it will derail the effort of achieving the objective of enhancing equitable access to, and participation in quality education at all levels and also help to achieve SDG 4 which aims to ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
2.9.3 Livelihood Empowerment Against Poverty (LEAP)
Livelihood Empowerment against Poverty (LEAP) programme is a social cash transfer programme that provides cash and health insurance to the extremely poor households across the country. Its main aim is to alleviate short-term poverty and encourage long-term human capital development. The programme is doing considerably well in the Municipality.  The Livelihood Empowerment Against Poverty (LEAP) programme had targeted 1,200 number of beneficiaries but had actual beneficiaries of 1874. This year effort was made to increase the constants number of 896 beneficiaries for the past three years to 1874 beneficiaries and it even exceeded target set for the year. The effective administration of the LEAP program contributes to the gradual achievement of SDG 1 which aims to end poverty in all its forms everywhere.
2.9.4 National Youth Employment
The Youth Employment Agency (YEA) in Asokore Mampong is currently managing beneficiaries under these modules with Six Hundred and Seventy-Two (673) beneficiaries which are: Community Health Workers (CHWs), Community Protection Assistant (CPAs), Sanitation Module (Zoomlion), Prison Office Assistant (POAs) and Apparel and Garment Module beneficiaries.

The Community Health Workers (CHWs) module has beneficiaries of which 8 representing 9.52 percent are males and 76 representing 90.48 percent are females. Sanitation Modules also has 388 beneficiaries of which 338 representing 87 percent are females and 50 representing 13 percent are males. Community Protection Assistants (CPAs) Module has 180 beneficiaries of which 107 representing 59.4 percent are males and 73 representing 40.60 percent are females. Prison Office Assistants (POAs) Modules has 4 beneficiaries and all of them (100 percent) are female. With respect to Apparel and Garments Modules, there are total beneficiaries 17 with 3 representing 17.65 percent being males and 14 representing 82.35 percent females. These beneficiaries of the National Youth Employment contribute in various ways to uplift the image of the Municipality with regards to the objectives of the Agency.

2.9.5 National Health Insurance Scheme
The Asokore Mampong Municipal Assembly Health Insurance office recorded 150,255 individuals in 2024 out of target of 152,616 at the end of the year 2024 representing 98.5 percent. Some of the categories of the registered persons were, Indigents (7,023), informal (56,620), Aged (4,907), under 18 years (58,394) and (1,716) for pregnant women.  Table 2.11 below shows the categories registered. All public health facilities and some of the private health facilities in the Municipality accept the insurance cards for treatment. 
Table 2.17: National Insurance Scheme

	Category 
	Active Members

	
	2024 Target
	2024

	Indigents
	26,347
	7,023

	informal 
	57,510
	56,620

	Aged  
	4,984
	4,907

	Under 18 years
	59,312
	58,394

	Pregnant women
	1,743
	1,716

	TOTAL
	152,616
	150,255


Source: Municipal NHIA Office – AMMA, 2024 

2.9.6 One District One Factory

The “One District One Factory” programme is a flagship industrialization programme of Government. It is aimed at building a factory in each of the 261 districts in the country. The private sector led programme will also provide business support services, capacity building, mentoring and coaching to beneficiaries. It would also provide networking opportunities, assistance with financial planning and financial management, regulatory and legal compliance, links to strategic partners for market and community access. 

Construction of a fruit processing factory has been completed at Asokore Mampong with processing yet to commence. Another approval has also been giving to be approved for Trade Wings Chemist, Pharmaceutical company to construct one district factory also in Asokore Mampong. When these factories become operational, it will generate employment and add value to raw material materials for export and the local market.

2.9.7 Free Senior High School (SHS) Programme

To enhance equitable access to, and participation in quality education at all levels, the Asokore Mampong Municipal Assembly is benefiting from the Free Senior High School Programme. There are Six Senior High Schools in the Municipality namely Kumasi Academy, Sakafia Islamic SHS, Parkoso SHS, Tawheed SHS, Nurul-Ameen SHS and Ibadur Rahman Islamic Academy. All these Schools benefit from the Free SHS programme. In all a total of 11,760 students benefitted from the programme in the year under review instead of a targeted student population of 12,639. Efforts should be made to improve funding of the Free SHS programme to ensure quality education in the municipality

The introduction of the Free SHS programme has reduced the burden on most of the parents and increasing the literacy rate within the Municipality. It also helped in retaining students at the various schools and thereby helped in achieving SDG 4 which seeks to ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
2.9.8 GAMA/GKMA Sanitation and Water Project
The World Bank acting through the Ministry of Sanitation and Water Resources is implementing Greater Kumasi Metropolitan Area (GKMA) Water and Sanitation and Water project in all the Eight Metropolitan and Municipal Assemblies (MMAs) in Greater Kumasi.

The project aims at increasing access to sanitation service in priority low-income areas, support the expansion of water distribution network in GKMA to provide piped water to low-income urban communities, support the improvement of sanitation services including wastewater and septic sludge management investment, planning of liquid waste management and drainage, and institutional strengthening.

At the end of the year, the project has constructed 4 number Sanitation Facilities in selected schools (as captured in the project register). A total of 1,966 household toilet has been completed as at December, 2024. Extension of Water which started in December 2023 was completed in December 2024 and it has really benefitted a of households in the Municipality. The support in achieving the objectives of improving access to safe, reliable and sustainable water supply services for all and enhance access to improved and sustainable environmental sanitation services.
2.10 Staff Strength and Capacity of the Asokore Mampong Municipal Assembly

The Human Resource Department during the year 2024 organized capacity development in various sectors within the Assembly with the aim to improve performance and efficiency. In order to increase the assembly revenue and cut back on excessive dependence of DACF, capacity development training on strategic revenue mobilization, utilization and source of funding was organized for staffs which led to increase in the internal generated fund (IGF). Staffs from selected department and units within the Assembly were trained on installation records management to enhance efficiency and effectiveness in records. This has made record keeping simple and easier to recover all documents when they are needed. In accordance to the Local Governance ACT 2016 ACTS (936), the Human Resource Department organized capacity training for various Heads of Department (HOD’S) and Municipal Planning Coordinating Unit members in order to abreast them on the service protocol and local government ACTS 936. This really helped the staff to be abreast with their code of ethics. In other to make sure that staff are abreast with the knowledge on local governance, the Human Resources Department organized a workshop training on decentralization and local governance system in Ghana with its functions and responsibilities of Assembly Member for various Heads of Department (HOD) and Municipal Planning Coordinating Unit members. However, the proposed procurement of four laptop computer to ensure work efficiency and effectiveness of administrative duties of the Assembly were not procured due to the delay in the release of DACF. This made administrative work in the Assembly very slow and not working effectively. Table 2.11 below indicate the staff strength of the Assembly n 2024
Table 2.18: Staff Strength 

	HUMAN RESOURCE-STAFF STRENGTH

	Departments 

ADMIN SECTOR
	Requirements
	Actual
	Gap (Min - Actual)
	% Covered

	
	Minimum
	Maximum
	2024
	
	

	 MCD
	1 
	1
	1
	 
	COVERED

	 ASSISTANT DIRECTOR 1
	 3
	2
	2
	1
	 

	ASST DIRECTOR 2B
	3
	3
	7
	-4
	

	 CHIEF EXECUTIVE OFFICER
	1 
	1
	1
	 
	COVERED

	 SENIOR EXECTIVE OFFICER
	1 
	2
	7
	-6
	 

	 EXECUTIVE OFFICER
	2 
	2
	1
	1 
	

	SNR. PRIVATE SECRETARY
	1
	2
	0
	2
	 

	 CHIEF DRIVER
	1 
	2
	0
	1
	 

	YARD FOREMAN
	1
	2
	1
	0
	

	 DRIVER Ι, Ⅱ,Ⅲ 
	10 
	15
	4
	6
	 

	PRIN. PROCUREMENT OFF
	1
	1
	0
	1
	

	SNR.  PROCUREMENT 
	2 
	3
	1
	1
	 

	 PROCUREMENT 
	2 
	3
	0
	2
	 

	 PROCUREMENT ASSIST 
	2
	3
	4
	-2
	 

	PRIN. HUMAN RESOURCE
	1
	1
	0
	1
	

	 SNR. HR MANAGER
	1 
	1
	1
	0 
	COVERED 

	HUMAN RESOURCE MANAGER
	1
	2
	1
	0
	COVERED

	ASSIST HR MANAGER MANAGE
	1
	2
	1
	0
	COVERED

	PRIN. DEV’T PLANNING 
	1
	1
	1
	0
	COVERED 

	 SENIOR DEV’T PLANNING
	2
	4
	2
	         0
	COVERED

	ASST. DEV’T PLANNING
	2
	4
	2
	         0
	COVERED

	 PRIN. PHYSICAL PLANNER
	1 
	1
	0
	 
	

	 ASST PHYSICAL PLANNER
	2 
	4
	1
	1
	 

	SNR. TECHNICAL OFFICER
	1
	1
	2
	-1
	COVERED

	PRIN. TECHNICAL OFFICER
	2
	4
	1
	        1
	

	 MIS OFFICER
	1 
	1
	 1
	
	COVERED

	ASSIST MIS OFFICER
	1
	1
	1
	
	COVERED

	PRIN SOCIAL DEVELOPMENT OFFICER
	1
	1
	1
	
	COVERED

	SNR. SOCIAL DEVELOP. OFFICER
	2
	2
	3
	-1
	

	ASSIST SDO
	2
	2
	7
	-5
	

	MASS EDUCA. OFFICER
	2
	2
	2
	
	COVERED

	CHIEF RADIOOPERATOR
	1
	1
	2
	-1
	

	DIRECTOR OF INTERNAL AUDIT
	1
	1
	1
	
	COVERED

	INTERNAL AUDITOR
	1
	2
	2
	
	COVERED

	ASSIST INTERNAL AUDITOR
	1
	2
	4
	-3
	COVERED

	PRIN AGRIC OFFICER
	1
	1
	2
	-1
	COVERED

	SNR AGRIC OFFICER
	2
	4
	2
	
	COVERED

	CHIEF TECHNICAL OFFICER
	1
	2
	3
	-2
	

	AGRIC OFFICER
	2
	4
	2
	
	COVERED

	ASST. AGRIC OFFICER
	2
	4
	4
	-2
	COVERED

	BUDGET ANALYST 
	1
	3
	1
	
	COVERED

	ASST BUDGET ANALYST
	1
	3
	7
	-6
	

	DIR/PRIN STATISTICIAN
	1
	1
	0
	0
	

	SNR/ASST STATISTICIAN
	1
	2
	3
	-2
	

	PRIN. SERCURITY
	1
	1
	0
	0
	

	SNR. SERCURITY
	1
	3
	0
	0
	

	SECURITY
	1
	3
	0
	0
	

	ASST SECURITY OFFICER
	1
	3
	1
	        0
	

	CHIEF BUDGET ANALYST
	1
	1
	0
	0
	

	PRIN BUDGET ANALYST
	1
	1
	1
	
	COVERED

	SNR. BUDGET ANALYST
	1
	1
	0
	0
	

	BUDGET ANALYST
	1
	3
	1
	
	

	ASST BUDGET ANALYST
	1
	3
	7
	-6
	

	CHIEF RADIO OPEARATOR
	1
	1
	2
	-1
	

	PRIN. REVENUE SUPRDT. 
	3
	5
	1
	2
	

	HIGER REVENUE INSPECTOR
	2
	4
	3
	
-1
	

	CHIEF ENVIR. HEA. ANALYST
	1
	1
	3
	-2
	

	PRIN. ENVIR. HEALTH ANALYST
	1
	1
	1
	0
	COVERED

	SNR. ENVIR. HEALTH ANALST 
	1
	2
	6
	-5
	

	ENVIR. HEALTH ANALYST
	1
	2
	7
	-6
	

	ASST. ENVIR. HEALTH ANALST
	2
	3
	2
	0
	

	PRIN AGRIC OFFICER
	1
	1
	2
	-1
	COVERED

	SNR. AGRIC OFFICER
	2
	4
	2
	0
	

	AGRIC OFFICER
	2
	4
	3
	-1
	

	ASST. AGRIC OFFICER
	2
	4
	5
	-3
	

	CHIEF TECH. OFFICER
	2
	4
	3
	-1
	

	SNR. ENGINEER
	1
	2
	0
	+1
	

	CHIEF ENGINEER
	1
	1
	1
	0
	COVERED

	SNR. ENGINEER
	2
	3
	0
	-3
	

	ASST. ENGINEER
	1
	2
	2
	0
	COVERED

	CHIEF TECH. ENGINEER
	1
	2
	1
	
	

	TECHNICAN ENGINNER
	2
	3
	1
	2
	

	SNR. QUANTITY SURVEYOR.
	2
	3
	1
	1
	

	JUNIOR FOREMAN
	1
	3
	1
	2
	

	Total
	 
	 
	 
	 
	 


Source: Municipal Human Resource Department, 2024
2.11 Logistical Analysis of the Assembly

Deepen political, financial and administrative decentralization is one of the objectives of the Asokore Mampong Municipal Assembly. To achieve this objective, it is important for the Assembly to have adequate logistics such as vehicles, computers, printer, projectors, photocopier machines, etc.

Having computers, vehicles, and logistics readily available can greatly enhance the work of an assembly. Computers enable efficient data management, streamlined communication, and accurate record-keeping. With vehicles, assembly members can easily travel to meetings, events, and engage with constituents. Logistics ensure smooth transportation, inventory management, and optimized processes. All these resources combined help the assembly operate more effectively, make informed decisions, and better serve the community. Table 2.5 below indicates the number of logistics required and the actual logistics that exist.

Table 2.19 Logistics Analysis
	Required 
	Required
	Actual
	Remarks

	 Computers
	 47
	 25
	 

	 Printers
	 39
	 17
	 

	 Projectors
	 2
	 1
	 

	Photocopier Machines
	4
	2
	

	Office Space 
	 65 rooms
	 53 room
	 

	 Vehicles
	 10
	 6 Vehicles 
	 


Source: Compilation of Works Dept, Transport Dept and IT Unit, 2024
From the table above, it could be noted that the Asokore Mampong Municipal Assembly has inadequate logistics to work with. Additional logistics such as computers printer projectors and vehicle are needed to augment the current available ones.

 2.12 Tourism Development 
Tourism is a key economic driver in Ghana which generates foreign exchange earnings, creates jobs and wealth as well as stimulates other sections of the economy. It is currently one of the largest foreign exchange earners in the Ghanaian economy. The municipality can boast of some tourism potentials which can be developed into major tourism destinations. These include:
2.12.1 Festivals 

Eid ul Fitr/Gangara; to mark the end of Ramadan (the month of fasting which was held on 14th April 2024) the Muslim community in Asokore Mampong joins the rest of the Muslim world to celebrate the Eid ul Fitr. The climax of these celebrations is a procession of tribal chiefs, adorned with royal regalia, marching on horsebacks amidst drumming and dancing through the main streets of the municipality. The spectacular and colorful display of rich culture which characterizes this event attracts people and tourists from both far and near. This street carnival comes with side attractions such as a food bazaar, games, acrobatic performances and the display of magic.   The Asokore Mampong Municipal Assembly provided support to the activities during the festivals
Maulid Festival

The Maulid festival is also celebrated by the Tijanniya Muslims to commemorate the birth of the Holy Prophet Mohammed (Peace Be upon Him was organized in June 28th June, 2024). It does not have a specific date on which it is celebrated but usually falls on November. The National Chief Imam begins the celebration of this festival which is then followed by the Tijanniya sect of the Asokore Mampong Municipality led by Sheik Abdul Wadudu. People come from all over the country as well as outside Ghana to celebrate this great festival. The festival is a one-day activity but prior to the big day it takes about a week for them to prepare for the festival. During the festival celebration, the word of God is preached from the Quran and the traditions of the prophet which is the Hadith is imparted. This festival promotes unity and tolerance among the people.

Economic Benefits 

· The Ghana Airport Company (Kumasi) generates revenue due to increased demand. 

· Hotels, Guesthouses and various food joints benefit and also experience high visitor turn out during the celebration of this festival.

2.12.2 Nana Agyemang Prempeh I international airport
The formerly Kumasi Airport on 10th May 2024 was renamed after Nana Agyemang Prempeh I (the 13th king of Asante Kingdom). On that particular day the president Nana Addo Dankwah Akuffo-Addo commissioned it as an international with a ceremony graced by Otumfuo Osei Tutu II and other dignitaries. It is the second busiest airport in Ghana after the KIA in Accra. the is located within the Asokore Mampong municipality. This symbolizes the uniqueness and the importance of the municipality as the gateway to the Ashanti region and the first of point of contact for air travelers (both local and international) arriving in the city of Kumasi. The Asokore Mampong municipality has a huge untapped tourism potential and the existence of the airport can be leveraged to boost tourism as well as generate economic benefits.
2.13 Evaluations Conducted, Findings and Recommendation

The Asokore Mampong Municipal Assembly conducted evaluation on the Sanitation and Water projects that were being implemented in the municipality. The evaluation was done based the project planning and implementation cycle and also taking into consideration the funding source of the project. The evaluation conducted at each stage of the project cycle was aimed at improving the development effect of the projects. Details of the evaluation conducted and their major findings and recommendation is presented in table 2.20   below. 
Table 2.20: Update on Evaluation Conducted 

	S/N
	Name of Evaluation
	Policy/Programme/Project Involved
	Consultant of Resource Person Involved 


	Methodology Used
	Findings
	Recommendation

	1
	Terminal Evaluation
	Sanitation and Water Project, Additional Finance in the Greater Kumasi Metropolitan Area
	Planning Unit/Trust Training Ltd
	Quantitative and Qualitative Data Collection and Analyses focusing on the performance of the projects
	Project was consistent with the development needs of the target population.
The project achieves its intended objective of improving water and sanitation in the municipality.

The project was oversubscribed,

The project specifications were met
	The project should be continued in the coming years

The Municipal Assembly should adopt the project model.

The project should be rolled over to other District and Municipalities in Ashanti Region


Source: Compilation by Municipal Planning Unit, January, 2025.
2.14 Participatory Monitoring and Evaluation Conducted 

Asokore Mampong Municipal Assembly conducted Participatory Monitoring and Evaluation (PM &E) on Five (5) physical projects being implemented in the municipality. The PM &E was conducted in collaboration with traditional authorities and Assembly Member as well as well as the Regional Council 

Participatory Monitoring and Evaluation (PM&E) encourages and reflects on what has happened in the past in order to make decisions about the future.  By PM&E, beneficiary communities learn about things that have worked well and vice versa and through the process, it becomes more likely that corrective measures will be implemented.  The effectiveness of participatory monitoring and evaluation lies in the understanding of the stakeholders to agree on the purpose of the evaluation.  The objectives of the project, as well as the expected outputs provide a forum for changes and adjustments if the need arises in order to achieve desired results.  The PM&E tools employed, projects undertaken, stakeholders involved, methodology used, findings and recommendations are as stated in the Table 2.21 below.
Table 2.21: Update on Participatory M&E Conducted

	Name of PM&E
	Policy/Programme/Project Involved
	Consultant of Resource Person Involved 


	Methodology Used
	Findings
	Recommendation

	Community Score Cars
	1. Construction of 1 No. Storey MCE Bungalow at Asokore Mampong

2. Completion of Health Centre at Sawaba

3. Construction 1 No-2-Unit Semi – Detached Bungalow for Health Staff at Asokore Mampong

4. Construction of 2 No. 11 Seater Sanitation Toilet Facility at RC Primary School
5. Construction of 1 No 20-Seater Toilet Facility at Parkoso SHS
	Member of MPCU
	Preparatory Works.
Development of Inputs.

Generation of Community Performance Score Card.

Generation of the Service Provider Score Card.

Interface Meeting between the community and Assembly
	The projects were found in the MTDP and AAP.
Community members were not aware of the project cost.

Procurement processes were followed.

Community Members did not at all time participated in the Monitoring and Evaluation of the projects.

Community members were of the view the project will benefit them and the students
	Project monitoring should be intensified to ensure value of money and quality work.
Project sign post should be erected during construction.

There should a project office at the site to address any concern from the community and workers

A dedicated project monitoring vehicle must be provided by the Assembly.


Source: Compilation by Municipal Planning Unit, January, 2025.
The recommendation from the PM&E process indicates the need for the Municipal Assembly to intensify its supervision, monitoring and evaluation of projects and programmes to that there is quality delivery and value for money. Key information such as contract sum, duration of project implementation and the scope of the project should be made known to the community to ensure that there is trust worthy between project managers and community members.
CHAPTER THREE
THE WAY FORWARD 

3.0 Introduction

The implementation of 2024 Annual Progress Report of the 2022-2025 Medium-Term Development Plan has to brought to the fore some of the key issues and recommendations which will help strengthen the capacity of the municipal Assembly to efficiently and effectively implement and monitor programmes and project that are identified in the AAP and MTDP. This Chapter reveal the key issues addressed and those yet to be addressed as recommendation made to improve monitoring and evaluation of programmes and projects in the municipality.
3.1Key Issues Addressed and Those Yet to Be Addressed

3.1.1 Issues Addressed

The issue of the use different format by the department is has been addressed. As part of efforts to ensure that Heads of Departments and Unit Heads submit their report in a synchronized form, a template for the collection of date has been developed. Report of the Department and Unit are presented by the Heads during Municipal Planning and Co-ordinating Planning meetings every quarter for discussions.

Management has also created a WhatsApp platform for heads of department and unit where by constant reminders are sent to the platform. Departments were directed by the MPCU during the year under review through MPCU meetings to ensure that all activities align with the overall objectives of the Municipality as well as the National Development Priorities, which enhance successful implementation of programmes and projects.
3.1.2 Issues Yet to be Addressed

Among the issues identified in the implementation of 2024 AAP includes inadequacy and untimely release of funds for projects and programme implementation and Low mobilization of Internally Generated Fund (IGF).
· Inadequacy and untimely release of funds for projects and programmes coupled with   source deduction   continues to be a challenge to the Assembly has not been addressed. 
·  Low   Internally Revenue Mobilization. Although the Municipal Assembly made an effort to improve revenue mobilization at the local level, it could not meet it revenue target and the issue still persist.
3.2 Recommendation.

With the above-mentioned challenges, the Municipal Planning Co-ordinating Unit at its validation meeting made the following recommendations to address the challenges identified to ensure that the Assembly achieve its stated objectives and goals in the MTDP.
1. Improve the Assembly’s Internally Generated Funds to complement the effort of Central Government funding sources for development through building capacity of the revenue collectors and bring on board additional revenue collectors.
2. Provide the enabling environment such as roads, utility provision, and flexible regulatory framework to attract investors in the Municipality
3. Build capacity of the monitoring team more especially the newly recruited staff project management, monitoring and evaluation for effective and efficient monitoring of project and programmes.

4. Embark on a capacity building programme to ensure the proper functioning of all the substructures and units of the Assembly to mobilize local revenue to support the development agenda of the municipality.
3.3 Conclusion

The Preparation of 2024 Annual Action Plan and Monitoring and Evaluation Plan for the municipality has gone a long way in achieving the objectives and goals outlined in the MTDP. The M&E plan also helped to improve in the continuous regular inspection of projects by the Works Department, the MPCUs quarterly monitoring as well as improving stakeholder’s involvement through public hearings and other meetings. It is the hope of the Assembly that the above recommended strategies would be pursued in order to step up the general efforts of promoting growth in the local economy and also facilitate development in the various sectors, to improve the living conditions of the people in the Municipal.  The Assembly, in collaboration with all the decentralized departments, Non-Governmental Organizations (NGOs) and the Private Sector, will continue to make judicious use of available resources, to embark on the various planned programs, projects and activities, as relevant to achieving the set goals of Agenda for Change and Prosperity in the Asokore Mampong Municipal Assembly.  

� CWSA defines access to safe water to include the following elements:


Ensuring that each person in a community served has access to no less than 20 litres of water per day


Ensure that walking distance to a water facility does not exceed 500 meters from the furthest house in the community


That each sprout of borehole or pipe system must serve no more than 300 persons and 150 for a hand dug well


The water system is owned and managed by the community


Water facility must provide all year-round potable water to community members
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